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Municipality of the District of Shelburne 

2018 – 2019 WARDEN’S BUDGET ADDRESS 

Monday, March 26, 2018 

 

On behalf of Council, I am pleased to provide our community with the continued plans and 

priorities that the 51st Council of Municipality of the District of Shelburne will undertake in the 

2018-19 fiscal year, as we begin the second year of our four-year mandate. 

Last year’s budget set the foundation and groundwork for the investments that our Council 

believed we needed to make over the next four years, to ensure growth and development in our 

community through prudent investments in our programs, services and infrastructure. 

First, quality health care remains a top priority for Council into the upcoming fiscal year.  With an 

older population and many people that work in primary sectors like the fishery, health care is 

critical to our community.  Last year, for the first time in 20 years, our community became staffed 

with four full-time doctors, two full-time nurse practitioners and a third actively being recruited, 

as well as one family practice nurse. We also saw construction begin on our Primary Health Care 

Clinic.  These successes were made possible through the collaborative efforts of Roseway 

Hospital Charitable Foundation, the Province and municipalities.  It is anticipated that the clinic 

will open this year and our goal continues to be for EVERY member of our community to have a 

primary health care provider.  We will continue to support, with other Shelburne County 

municipalities, funding for bursaries for health care students who agree to work in our 

community for a minimum of two years after graduation, as well as health care recruitment and 

retention.  We will also continue discussions with the NS Health Authority and other stakeholders 

to seek solutions to the other health care challenges facing our community.  

Secondly, we have heard from our residents regarding the need for proper high speed internet 

throughout the Municipality.   We recognize, and as announced by the CRTC, that high speed 

internet is an essential service in sustaining a community and its businesses, as well as being able 

to attract new residents and businesses to a community.  Phase 1 of our initiative was completed 

in September, 2017 extending capacity to a number of premises in Sandy Point, including the 

Shelburne Marine Industrial Park, Ohio and Jordan Falls. We are still anxiously awaiting Federal 
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funding approval for Phase 2, which will include further homes in Sandy Point and Ohio, as well 

as Welshtown, and from Reid’s Hill through to Northeast Harbour. These two phases will cost 

approximately $2 million, with the Municipality’s share being almost $700,000 and will see more 

than 50% of the dwellings with proper service.  

Once Phase 2 is completed, the Municipality plans to begin Phase 3a, which includes the areas of 

East Jordan, West Green Harbour, East Green Harbour, Lydgate, Lockeport Station, Western 

Head, Town of Lockeport and part of Sable River, covering 1,188 premises.  3b includes Jordan 

Ferry, Sandy Point Road to civic #4527, including Bush Road, covering an additional 57 premises. 

The total cost for these two phases is approximately $1.40 million dollars, plus HST.  The cost to 

the Municipality is $525,740 including HST, plus the Town of Lockeport’s contribution of 

$100,000, including HST, towards this cost to service their town.   

The Municipality’s action plan to provide internet service is one of the most ambitious in the 

Province. We will continue to explore other ways to provide this service as efficiently and cost 

effectively as possible, with the goal for all residents to have this service. 

Third, the Municipality has been working on developing its Shelburne Marine Industrial Park to 

more actively market and pursue economic development opportunities, and to increase 

opportunities for more employment and tax base.  We completed an aerial drone video in 2017, 

promoting the park and our quality of life, as well as erecting a new entrance sign.  Another 

project that we have been working on is the concept of a Marine Centre of Excellence. There is 

no more appropriate location for a scientific based marine research facility in Nova Scotia than 

in Shelburne County. This year, Council will establish a local steering committee and access 

funding and community partnerships with governments, education, and private sector 

entrepreneurs to develop a strong local marine capacity to greatly impact safety and 

sustainability of the marine sector.   

Last year, Council purchased 35 acres of land across from Shelburne Regional High School as a 

potential site for a new administration building.  Since that time, there have been numerous 

discussions with other levels of government with respect to potential federal and provincial 

partners. We have worked with our architect and potential tenants to prepare a conceptual 
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design of the building and will continue to seek out new building tenants to reduce the financial 

impact to the Municipality, with a goal of retaining as many government services locally as 

possible, and increasing services when opportunities present themselves.  Once we have 

confirmation of tenants, we will reach out to the public to discuss ways the proposed tenants will 

continue to provide and enhance services to the community in the long term.  Our initial 

estimates for the capital cost of the building are $11 million, with potentially two-thirds of the 

building being occupied by non-municipal tenants and paying rent to offset the debt payments 

for the new building construction and yearly operating costs.   

As noted last year, no community can be locally strong and encouraging without the volunteer 

efforts of our many citizens who volunteer with dozens of community organizations from arts 

and culture, to sports and recreation, service clubs, and various other organizations. Our 

community is much richer and diverse because of the efforts of these groups and their 

volunteers. To support the continuing efforts of these volunteers, I am pleased to acknowledge 

that this budget includes $102,636 in property tax exemptions to these organizations. This is a 

small way that our municipality continues to support our volunteers and to recognize the 

significant time and effort put forth by these groups.  

One of the first issues recognized last year in the budget address was the challenge some of our 

residents face paying taxes.  For a number of years, Council provided a low-income tax exemption 

of up to $300 for those with household incomes of less than $20,000. Last year, that amount was 

increased to $400, as well as two new income categories established. Those with total household 

incomes between $20,000 and $22,500 were eligible for a tax exemption of up to $200 and those 

with total household incomes of between $22,500 and $25,000, an exemption up to $100. 

Because of this change, 76 residents have been assisted, compared to 51 the previous year.  As 

we know, these are some of the most generous tax exemptions in Nova Scotia and we are proud 

to continue to support our low-income residents in this way. 

Along with our noted priorities, we will also be working on a number of programs and initiatives 

during next fiscal year.  These include working on a long-term asset management plan,  working 

with community partners on housing initiatives, developing a more robust seniors’ focus in 
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recreation programs and platinum program marketing, capital project at the C & D Site which will 

include re-alignment of the road, fence replacement, a new office/storage building, septic and 

well,  collaborating with other community stakeholders for a new skateboard park with a three-

year total funding commitment of $58,000, replacing the current stone marker at the grave site 

in Pine Cemetery of the Former Alms House residence with a more suitable acknowledgment 

with all names listed, partnering with the Municipality of Barrington on a Travelling VIC and other 

tourism projects, providing assistance to the Woodland Multi-use Trail Association, 

implementing a business façade/signage and community beautification program, and 

researching and determining the feasibility of establishing a boat launch for small to medium size 

boats and required parking.  

Now on to the 2018-19 budget.  Today’s budget is set at $7,536,397, a decrease of $129,218, or 

1.7% from 2017-18.  Council will maintain the current residential and resource tax rate of $1.26 

per $100 of assessment and current commercial tax rate of $1.82 per $100 of assessment. One 

cent of residential and resource generates $36,210; one cent commercial generates $3,139.   

At the end of fiscal 2018-19, the Municipality’s total reserves will be approximately $4.3 million 

dollars, once all projects are completed for the year.   

As we know, the Province of Nova Scotia provides an assessment of the financial health of all 

municipalities across Nova Scotia through a financial condition index (FCI). In 2015-2016, we 

received 6 green scores which mean we exceed the benchmark set by the province and also 

exceed the average of all 21 rural municipalities in Nova Scotia, 5 yellow where we exceeded the 

provincial target, but were below the rural average, and 4 reds where we failed to meet the 

provincial standard. Municipal staff have been working diligently to improve our financial 

efficiencies and I am very pleased to advise that based on the 2016-17 data, the Municipality has 

11 greens, one yellow and one red indicators.  A very big thank you to our Director of Finance for 

all her hard work in getting the Municipality in such great financial position.  

This budget is the continuation of investing in our community and our residents by doing it 

strategically and within our own fiscal resources entrusted to us by the community. We will 

continue to work with neighbouring municipalities and others to become as efficient and 
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effective as possible through sharing resources where possible to help keep costs lower for our 

citizens and businesses. We will also continue to be a positive proponent of such arrangements 

where our residents will see a clear benefit in doing so.  

As I conclude my remarks, I want to recognize the hard work and dedication of our staff, including 

our former Chief Administrative Officer, which has resulted in not only a direct, positive impact 

on the budget and tax rate, but also on the services and the way in which they are being provided 

to our community.   We are extremely fortunate to have such competent, knowledgeable and 

caring staff and on behalf of Council, I thank you.   

I would also like to thank you, my fellow Council members, for your time and dedication.  We all 

have the same goal, and that is to ensure that we make the best decisions for our residents and 

community, and to build a progressive and prosperous Municipality to live, work and play. 

Looking back on our first year working together, I believe we are well on our way to making this 

goal a reality. 

Thank you.  

 

Penny Smith 

Warden 

 

 

 

  


