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Naturally Yours

136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO Phone: (902) 875-3544 - Fax: (902) 875-1278
REGULAR SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
Monday, April 12, 2021
6:00 pm
AGENDA

1.

Call to Order:

2.

Approval of Agenda:

3.

Approval of Minutes:
March 29, 2021

4.

In Camera:
(a) Acquisition, Sale, Lease and Security of Municipal Property, as per MGA Section 22(2)(a) Shelburne
Industrial Park
(b) Acquisition, Sale, Lease and Security of Municipal Property, as per MGA Section 22(2)(a) Shelburne
Industrial Park

5.

Presentations:
(a) Airsoft Company – Old Boy’s School (pg 21)

6.

Business Arising:

7.

Recreation: (*Resolution Prepared)

8.

Administration: (*Resolution Prepared)
(a) Fire and Emergency Services Registration Policy - Erin Hartley, Director of Corporate Services* (pg 22-25)
(b) Prom Funding Request – Val Kean, Community Development Coordinator (pg 26-28)
(c) COVID-19 Emergency Funding Guidelines – Recommended Changes – Val Kean, Community Development
Coordinator * (pg 29-36)

9.

Finance: (*Resolution Prepared)

10. Other: (*Resolution Prepared)
(a) Letter from Western Counties Regional Library – Municipal Contribution Increase (pg 37-46)
(b) Correspondence from Cooke’s Aquaculture Inc. re: Letter of support for aquaculture license #093 in
Shelburne Harbour (pg 47-51)
(c) Letter from PC Critic, Municipal Affairs, Dave Ritcey regarding Bill 50 re: code of conduct for municipal
elected officials (pg 52-53)
(d) Correspondence from Shelly Hipson re: Sending a letter to Premier Rankin concerning the Lahey Report,
an “Independent Review of Forest Practices in Nova Scotia” (pg 54-62)

1

(e) Letter Regarding Funeral Services costs for Volunteer Fire Departments and Ground Search and Rescue
Agencies (pg 63-64)
(f) Resolution to Wind-Up Roseway Manor Incorporated * (pg 65-69)
(g) Letter from Roseway Hospital Charitable Foundation to Yarmouth Regional Hospital (pg 70-74)
11. Committee Reports/ Recommendations:
12. Council Member Updates:
13. Adjournment:
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Municipality of the District of Shelburne
April 12, 2021 Council
MOTIONS
4(a)

ACQUISITION, SALE, LEASE AND SECURITY OF MUNICIPAL PROPERTY
To enter into the agreement of purchase of sale for vacant land located at the
Shelburne Industrial Park, as discussed in camera, with all legal, surveying and
migrations costs at the expense of the purchaser and authorize the Warden and
CAO to sign the agreement of purchase of sale.

8(a)

FIRE AND EMERGENCY SERVICES REGISTRATION POLICY AMENDMENT
THAT Council of the Municipality of the District of Shelburne approve the
attached Fire and Emergency Services Registration Policy as amended.

8(c) COVID-19 EMERGENCY FUNDING GUIDELINES – RECOMMENDED
CHANGES
THAT Council of the Municipality of the District of Shelburne approve the
amended Emergency Assistance Fund for Community Groups criteria as
presented.
10(f) RESOLUTION TO WIND-UP ROSEWAY MANOR INCORPORATED
THAT Council of the Municipality of the District of Shelburne maintains it’s
position in supporting the wind-up of Roseway Manor Incorporated and once
again moves that:
1. It approves the transfer by Roseway Manor Incorporated (the “Corporation”)
of all of the Corporation’s assets to an independent and newly incorporated
not-for-profit organization, not to be owned or controlled by the Municipality or
the Corporation, at such date and time as the be determined (the “Transfer”);
2. Upon completion of the Transfer, it approves the wind-up of Roseway Manor
Incorporated;
3. The Chief Administrative Officer of the Municipality, or such other person as
may be designed by the Municipality, is hereby authorized and directed to do,
execute, and deliver such things or documents as may be necessary in order
to carry out such Transfer and subsequent wind up of Roseway Manor
Incorporated.
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Naturally Yours
136 Hammond Street, PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

SPECIAL SESSION OF THE 52nd COUNCIL
OF THE
MUNICIPALITY OF THE DISTRICT OF SHELBURNE
March 29, 2021

The Special Session of the 52nd Council of the Municipality of the District of Shelburne was held on
Monday, March 29, 2021 commencing at 6:00 pm at the Courthouse, Shelburne NS.
THOSE IN ATTENDANCE:
Warden Penny Smith
Deputy Warden Dale Richardson
Councillor Heidi Wagner
Councillor Ron Coole
Councillor Terry McIntyre
Councillor Doris Townsend
Councillor Sherry Thorburn Irvine
Trudy Payne, CAO
ALSO IN ATTENDANCE:
Erin Hartley, Director of Corporate Services
Val Kean, Community Development Coordinator
Michelle Williams, Director of Finance via Teams
Adam Dedrick, Director of Recreation and Parks via Teams
1.

CALL TO ORDER:
The meeting was called to order at 6:00 pm by Warden Penny Smith.

2.

APPROVAL OF AGENDA:
MOTION: APPROVAL OF AGENDA – MARCH 29, 2021
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Being duly moved and seconded, be it resolved that the Agenda of March 29, 2021, be approved with
the following additions:
• 6(a) In Camera Item – Land Negotiation
• 6(b) In Camera Item – Contract Negotiation
3.

MOTION CARRIED

ADMINISTRATION:
(a) Town of Lockeport Fire Truck – Rescind Temporary Borrowing Resolution*
7(a) Erin Hartley, Director of Corporate Services, presented Council with the Town of Lockeport Fire Truck
– Rescind Temporary Borrowing Resolution staff report which provided details of the motion made at the
June 29, 2020, Council meeting regarding the temporary borrowing resolution for the purchase of a Town
of Lockeport Fire Truck, which is now recommended to be rescinded. It was noted that the Municipality
will continue to contribute funds to the Town of Lockeport for its share of this purchase and other funding
options are being explored. There is an area rate in place for this purchase.
MOTION: TOWN OF LOCKEPORT FIRE TRUCK – RESCIND TEMPORARY BORROWING RESOLUTION
Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne rescind the motion made at the June 29, 2020, Council meeting titled “Town of Lockeport Fire
Truck Purchase – Temporary Borrowing Resolution”.
-

4.

MOTION CARRIED

FINANCE:
(a) 2021/22 Capital and Operating Budgets and Five-Year Plan
8(c)Trudy Payne, CAO, presented Council with the Proposed 2021/2022 Operating and Capital Budget and
Five-year Plan staff report. CAO provided details of the strategic priorities for fiscal year 2021/2022, as
determined by Council, and an outline of some planned projects included in the proposed budget.
The budget presented to Council recommends the 2021-22 operating budget be set at $7,553,882 and its
capital budget to be set at $3,738,000. This will allow Council to maintain the current residential and
resource tax rate of $1.26 per $100 of assessment and current commercial tax rate of $1.82 per $100 of
assessment. It is further recommended that Council maintain the interest rate charged on tax bills at 10% a rate that was reduced from 14% last fiscal to aid residents and businesses during the pandemic.
Discussion was held regarding the inclusion of the Woodland Multi-use Trials in the Municipality’s
proposed five-year plan. Mr. Dedrick, Director of Recreation and Parks indicated that the request recently
presented from this organization was to provide funding as an annual budget line item. CAO advised that
the plan can be amended to include annual support of the Woodland Multi-use Trails.
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Discussion was also held regarding the funding structure to finance the new administration building. CAO
indicated that Council would review options once the project tender is received. All decision will require
Council approval. It was further noted that the proposed five-year plan is based on budget estimates and
annual changes will be determined by fiscal responsibility.
MOTION: 2021/2022 OPERATING BUDGET
Being duly moved and seconded, be it resolved that Council of the Municipality of the District of Shelburne
approve its 2021/2022 operating budget reflecting revenues and expenditures of $7,553,882.
-

MOTION CARRIED

MOTION: 2021/2022 TAX RATE
Being duly moved and seconded, be it resolved that Council of the Municipality of the District of Shelburne
approve a 2021-2022 residential tax rate of $1.26 per $100 of assessment, resource tax rate of $1.26 per
$100 of assessment, and commercial tax rate of $1.82 per $100 of assessment.
-

MOTION CARRIED

MOTION: 2021/2022 CAPITAL BUDGET
Being duly moved and seconded, be it resolved that Council of the Municipality of the District of Shelburne
approve its 2021/2022 capital budget reflecting expenditures of $7,553,882 and the proposed five-year
plan, with amendments.
-

MOTION CARRIED

MOTION: 2021/2022 INTEREST RATE
Being duly moved and seconded, be it resolved that Council of the Municipality of the District of Shelburne
set the 2021/2022 interest rate on all types of overdue accounts (tax, sewer, area rate, tipping, septage,
and so forth) to be 10%.
-

MOTION CARRIED

Warden Penny Smith delivered her 2021-2022 Warden’s Budget Address. This document is attached.
Discussion was held regarding public engagement surrounding the new municipal administration building.
CAO indicated that public engagement would take place for the review of the finalized building design and
will focus on delivering information and details.
Discussion was also held regarding the order of the Council’s priorities listed in the Warden’s Budget
Address. It was noted that although investments in healthcare are the top priority of this current Council,
the new municipal administration building is listed first to honor a commitment of a previous Council.
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5.

Other:
(a) MGA Amendments – Accessibility Funding
Trudy Payne, CAO, provided Council with details regarding the MGA Amendments – Accessibility Funding,
Bill No. 47. This Bill amends the Municipal Government Act and the Halifax Regional Municipality Charter
to allow municipalities to provide direct financial assistance to businesses for the purpose of improving
accessibility for people with disabilities.
Discussion was held regarding the workbook consultation, position and intentions of neighbouring
municipalities, NSFM's resolution supporting the initiative and the true accessibility of such an
accessibility grant. Council expressed concerns for the amendment and noted that it would be helpful to
see the results on the workbook consultation.
It was noted that this will be a topic on the Shelburne County Mayors/Wardens, CAO and Clerks meeting
scheduled for March 31, 2021. CAO will write to the Minister, copying NSFM, to address Council’s
concerns and questions.

6.

IN CAMERA:
(a)
(b)

Land Negotiations, as per MGA Section 22(2)(e)
Contract Negotiations, as per MGA Section 22(2)(e)

MOTION: ENTER “IN CAMERA”
Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne enter “In Camera” at 7:24 pm to discuss land and contract negotiations.
-

MOTION CARRIED

MOTION: EXIT “IN CAMERA”
Being duly moved and seconded, be it resolved that the Council of the Municipality of the District of
Shelburne exit “In Camera” at 8:03 pm.
-

MOTION CARRIED

Council provided the CAO directions on the land and contract negotiations discussed in camera.
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7.

ADJOURNMENT:
There being no further business, the meeting was adjourned at 8:04 pm. The next Council meeting will be
held on April 12, 2021 at the Courthouse in Shelburne, NS.
Val Kean
Recording Secretary

____________________________
Date
__________________________________________________
Penny Smith, Warden
_________________________________________________
Erin Hartley, Director of Corporate Services
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WARDEN’S 2021-22 BUDGET ADDRESS
March 29, 2021
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As we enter into the first full fiscal year of a four-year mandate, I am pleased to
outline the plans and priorities that the 52nd Council of the Municipality of the
District of Shelburne will undertake in the 2021-22 fiscal year.
Before I begin outlining this year’s plan, on behalf of Council, I want to recognize
that this past year has been a challenging one due to the COVID-19 pandemic.
Although there are many financial uncertainties and other challenges, Council
will continue to work on your behalf, seeking and seizing opportunities that will
help grow our economy, contribute to the great quality of life we have come to
enjoy, and to continue to strive to be a more accessible and inclusive
municipality.
We are hopeful that with the vaccination program currently being rolled out, we
will soon see the light at the end of the tunnel and look forward to physically
being together as a community once again.
The five priorities as follows will see the Municipality investing not only for today
but in our future:
1. Design and construction of a new municipal building
2. Development of an Eastern Shelburne County Accessibility Plan and
accessibility upgrades to Welkum Park
3. Investment in Health Care
4. Developing and investing in a plan for the C&D site
5. Investment in Economic Development
New Municipal Building
Plans are underway to finalize the design to go out to tender to begin
construction of a new, modern municipal building.

We have worked with the

federal government and they have secured space in our new building. The
provincial government has advised us that they wish for their offices to remain
at the current location at this time and we are working with them to secure a new
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lease agreement. We recognize that maintaining these services and jobs are
extremely important to the community.
The new municipal building will meet Rick Hansen accessibility standards,
designed with staff and public safety in mind, will be more energy efficient and
will be equipped with audio and visual equipment that will improve citizen
engagement. Opportunities will be provided to the public to review the designs
once completed.
Council will consider utilizing a combination of reserves, borrowing and program
funding to fund the municipal building. We will continue to consult with our
Audit and Internal Control Committee, the Province’s Municipal Finance
Corporation, and our Finance Department to seek financial advice to ensure we
remain in a strong financial position, while continuing to invest in our
community.
Development of an Eastern Shelburne County Accessibility Plan and
Accessibility Upgrades to Welkum Park
Accessibility Committee representatives will soon be appointed to serve on the
Eastern Shelburne County Accessibility Committee. The mandate for their first
year is to develop an accessibility plan that will address the identification,
removal, and prevention of barriers in the Municipality’s policies, programs,
practices, and services. This plan will help guide the Municipality as we all strive
to reach the goal of an accessible and inclusive Nova Scotia by 2030, as per the
Accessibility Act.

As previously stated, the Municipality’s new municipal

building will also meet accessibility standards and is one of the reasons why a
new municipal building has been identified as a strategic priority.
Improving accessibility and inclusion have been part of the Municipality’s plans
even before the Accessibility Act was enacted in 2017. The Municipality adopted
an Inclusive Recreation Policy in 2015 with the vision that “individuals with
disabilities, intellectual, physical and sensory disabilities and mental health
challenges feel welcomed, included and supported in municipal recreation
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supported programs and facilities. They experience the personal health - mental,
emotional, and social benefits of recreation and physical activity.

The

Municipality and community organizations have a strong partnership in the
delivery of a choice of recreation opportunities for people with disabilities.” We
were one of the first municipalities in the Province to adopt such a policy, which
has provided a strong foundation as we work with the community and various
partners to ensure we meet the accessibility needs of individuals, their families
and those in our community.
Phase 1 of the Municipality’s plan to increase accessibility at Welkum Park was
completed in 2020, which included renovations to the change rooms and toilet
enclosures to meet accessibility standards, adding accessible picnic tables and
ramps to all of the gazebos and adding an accessible parking space as well as
appropriate signage. For the upcoming fiscal, Phase 2 plans include a new
parameter fence and gate in the parking area and new sorting bins throughout
the park. As well, planning and consultation for Phase 3 will take place, which
includes an accessible pathway to enable access to all amenities and features of
the park.
We understand in order to do our part in meeting the goal of an Accessible Nova
Scotia by 2030 that we will need the support and assistance of every resident,
business, community organization, the Provincial and Federal Governments and
various stakeholders to achieve success.
Investment in Health Care
Quality health care for our residents has been, and continues to be, one of
Council’s top priorities. The Municipality continues to invest in health care by
providing financial support for the Roseway Hospital Student Sponsorship
Program, housing allowances, locum funding, as well as recruitment efforts,
including the creation of two recruitment videos for doctors and nurse
practitioners (NPs).

We were previously approached by the Roseway Hospital

Charitable Foundation to assist with the purchase of a new, digital x-ray machine
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and approved funding the total request of $53,000, once the equipment is
purchased.
In this year’s budget, a further $50,000 has been allocated towards health care.
Council approved $4,288 of this amount to be given to the Foundation, which
represents $1 for every resident in the Municipality, to be used towards funding
equipment. We hope our residents and business owners will consider being a
financial contributor as well as an ambassador for Roseway Hospital.
This budget also provides staff resources to focus more on health care,
particularly in the area of recruitment and retention. This role will be part of the
Community Development Coordinator’s responsibilities.
Emergency room data for Roseway Hospital shows an improvement in the
number of closures between 2019 and 2020. In 2019, the emergency department
was closed 2648.5 hours. In 2020, it was closed 1256 hours. The emergency
department was closed 34 hours in February 2021 compared to 132 hours in
February 2020.
The Shelburne Family Practice continues to provide appointments each week to
people without a primary health care provider. The number of appointments
each week are based on the availability of providers. There is a growing demand
for this clinic.
The Registered Nurse (RN) Treat & Release initiative is being considered for
Roseway Hospital. This will allow appropriately trained RNs to treat and release
patients for certain types of conditions that do not require the patient being
admitted. This could make a difference in patient wait times, while giving RNs
the opportunity to use more of their skills.
A community group that is playing a significant role in mental health services is
the Shelburne County Mental Health & Wellness Association. In July of 2019,
they launched the Warm Line program which offers the opportunity for people
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in Shelburne County to call and speak with a trained volunteer if experiencing
challenges in life, feeling lonely, anxious, depressed, or just needing someone to
talk to. The Warm Line began as a local initiative and is a now a Province wide
program based out of Shelburne County. A local health success story to be
celebrated!
The five municipal units in Shelburne County jointly sent a letter to the Premier
of Nova Scotia expressing concerns that Roseway Manor was not on the list of
recently announced new builds for long-term care facilities. It has been several
years since a new facility for Roseway Manor was to be constructed. Shelburne
County has an aging population and the need to have a safe and comfortable
long-term care facility must be addressed now to meet today’s standards,
especially in light of the pandemic. We have asked to meet with the Premier to
continue to advocate for a new facility for Roseway Manor.
Finally, we are pleased to welcome Dr. Adeleke Ifesanya to the Shelburne Family
Practice Team. Recruitment work is also underway for another practice ready
assessment physician candidate for the area, later this year.
The Municipality will continue to meet with the Province, other municipal units,
and health organizations to help create solutions that will work for Shelburne
County. To find out more about what is happening in health care in Shelburne
County,

please

visit

the

Municipality’s

website

at

www.municipalityofshelburne.ca.
Developing and Investing in a Plan for the Regional Materials Recovery
Facility (C&D Site)
The Municipality recognizes the vital service the C&D Site provides to residents
and businesses. In partnership with the Towns of Shelburne and Lockeport,
investments are being made to install a new scale, security cameras and to
provide funding for two staff positions instead of 1.5 positions at the site yearround to improve service. The Municipality will be working with the Towns and
staff on a four-year plan to make investments to continue to maintain and
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improve services. Public consultation sessions will be conducted to ensure the
plan is based on community input.
Investment in Economic Development
Council understands that economic development at the municipal level is vital
to the growth, accessibility, stability, and strength of the Municipality. From
investments in access to high-speed internet, trails and bridges, marine
innovation, tourism and other important initiatives, the Municipality continues
to invest in initiatives that it feels positively promotes the area as well as works
towards ensuring a prosperous tomorrow. These also include partnerships with
other municipalities and stakeholders.
By the end of the 2020-2021 fiscal year, the Municipality will have reached the
milestone of providing access to fibre to the home internet, the best internet you
can access in Canada, to over 98% of residents and businesses that have access
to power. The 2021-2022 budget includes funds that will see the remaining
residents and businesses, that have access to power, receive access to this same
high-quality internet.

We believe we are the first rural Municipality in the

Province to provide fibre to the home internet to close to 100% of its residents
and businesses.

One of the first questions people ask when moving or

establishing a business in a community is - Is there access to high speed, quality
internet? We are already hearing from local businesses that having this superior
internet has been a game changer for them.
Recognizing the ocean environment as a resource that has contributed
significantly to our economy, the Municipality understands that research and
innovation are key for industry growth in our area.

For some time, NSCC -

Shelburne Campus and the Municipality of Shelburne have been working together
to create marine innovation infrastructure. One project that will provide ongoing
opportunity for the current industry to test out ideas and explore new and
improved ways of doing things, as well as provide a state-of-the-art training
experience, is a fishery simulator. The simulator will be a part of the NSCC-
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Shelburne Cube – Space for Innovation, which is a maker space environment
focused on the marine sector for industry, the community, and students to
develop new ideas and work out challenges. This will also provide a platform to
promote opportunities for research, to explore new technologies and ideas for
safe operations, and increase fishing vessel operations and navigation
simulation, accessibility, and flexibility to suit unique learner needs. COVID-19
has slowed the progress on this project but it is hoped that it will be completed
in increments over the next year. We believe this will position Shelburne County
as a leader in fishery and marine innovation.
Council understands the need to invest in economic development to meet the
challenges of today and seize opportunities.

One such opportunity is the

migration of people moving to our communities as a result of the pandemic. Nova
Scotia is viewed as one of the safest provinces in North America, and Southwest
Nova Scotia as being the safest and friendliest part of the province.

In order to

help meet the demands, the Municipality is investing in a staff resource, a
Director of Economic Development, who will reach out to existing businesses to
determine how best the Municipality can support them in order to retain these
businesses and to support them in their growth. We also must consider
opportunities to attract new businesses. One of the focuses of the Director of
Economic Development will be on developing a plan for the Shelburne Industrial
Park and marketing initiatives that will promote our community as an attractive
place to live, work and thrive – to promote we are open for business!
Council recognizes that quality of life also influences economic development,
which is why the Municipality continues to invest in recreation and community
programs and services such as municipal trails, infrastructure improvements and
daycare.
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Community Support
This budget continues to invest in grants to organizations, extending the
Emergency Fund for Community Groups and increasing the funds available to
$30,000 compared to $15,000 in fiscal 2020-2021, support special events and
programs, and to provide support to those most vulnerable. In fiscal 2020-2021,
our revised Low-Income Property Exemption Tax program assisted 173 residents;
last year, we assisted 81.

This budget provides for the continuation of this

successful program. The Municipality has also committed to advocate to the
Province to improve their Property Tax for Seniors Program so that they do not
penalize seniors when they receive financial support from municipalities. The
Province and municipalities should have the same goal and that is to support our
seniors so that they may be able to stay in their homes.

Municipal Relations and Partnerships
This Council is committed to continue to work with our neighbouring
municipalities. Since being sworn in, all five municipal units in Shelburne County
have united on a number of issues, such as the lobster fishery, health care and
anti-discrimination. The Municipality is committed to this relationship to build
capacity, communication, and collaboration and to provide services to our
residents as efficiently and effectively as possible.
This Council is also committed to working with various partners and
stakeholders such as businesses, community groups, provincial and federal
governments, the Nova Scotia Federation of Municipalities, the Federation of
Canadian Municipalities, other agencies, and our residents, as we all know we can
accomplish so much more by working together.
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2021-2022 Budget
The Municipality’s 2021-22 operating budget is set at $7,553,882. Its capital
budget is set at $3,738,000.
Council will maintain the current residential and resource tax rate of $1.26 per
$100 of assessment and current commercial tax rate of $1.82 per $100 of
assessment. One cent of residential and resource generates $38,903; one cent
commercial generates $3,302.
Council will continue to fund reserves contributing $209,798 to the capital
reserves.
Council will maintain the interest rate charged on tax bills at 10% (pre COVID was
14%).
At the end of fiscal 2020-2021, the Municipality’s total reserves is anticipated to
be approximately $7,267,318. Of that amount:
•
•
•
•
•

$63,532 is earmarked for capital for fire departments
$18,610 is held area rate funds for the Town of Lockeport
$68,000 is earmarked for: $53,000 - x-ray machine, $5,000 - SCEEMO,
$5,000 - dry hydrant/fire access road installation and maintenance
reserve, $5,000 - cyber insurance
Assumes a surplus for 2020-2021 of $384,000
MDS new building expense of $25,000 is still left to be spent for
2020-2021

These reserves are estimates only as our final audited statements will not be
completed for the 2020-21 fiscal year until July, 2021. At this time, we cannot
forecast the amount we will have in reserves at the end of fiscal 2021-2022, as
the amount will be dependent on how Council decides to fund the new
administration building.
This budget ensures that we will continue to maintain and improve services our
residents and businesses have come to expect, while strategically investing in our
community within our fiscal resources.
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This year, Council has worked on a five-year plan that involves future
investments in infrastructure and various projects.

To accomplish this plan, it

will involve an investment of an estimated $10,305,240, representing a
combination of operating and capital reserves, borrowing, gas tax funds and
grants and funds from other agencies. Although Council can only approve an
annual operating and capital budget, it must forecast upcoming maintenance,
operations, refurbishing, replacement, or decommissioning costs to make
informed decisions and to financially plan to meet the needs for not only today
but for the future.
As I conclude my remarks, I must recognize Municipal staff for going above and
beyond in ensuring that programs and services are provided efficiently and
effectively, and that we as Council have timely and accurate information to make
the best decisions for our residents. Staff pivoted quickly when the Province shut
down, continuing to provide services while working from home. With the use of
technology, this was possible. On behalf of Council, thank you. We appreciate
everything you do.
I would also like to thank my fellow Council members. Of our seven-member
Council, four are new to the Council table. There has been a lot to learn over the
past few months pertaining to Council’s role, its’ authority and powers, as well
as the services being provided that are discretionary and non-discretionary. As
a Council, we have set strategic priorities and have made investments in this
budget that will continue to maintain as well as provide additional services, all
while being able to maintain the tax rate. Our excellent financial position enables
us to provide these new services and to move ahead with projects, while ensuring
funds are available to address any unforeseen situations.
Last but not least, I would like to extend a sincere thank-you to our residents who
have shown resilience, kindness, and compassion as we continue to live in this
pandemic. It is truly the people that make the Municipality a great place to live,
work and thrive.
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These are exciting times for the Municipality of the District of Shelburne. On
behalf of Council, we look forward to continuing to serve you, to work with you,
and to seize opportunities that improve our economy, our communities, and our
future.

Warden Penny Smith
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Personal Introductions
• Michaela Smith
• Stephen Howatt

Backround: social work
Backround: ex-military infantry

michaela@yarmouthairsoft.ca
stephen@yarmouthairsoft.ca

What is Airsoft - sport, gameplay, equiptment
What we do
-Retail - specialty sports equipment and apparel.
• Shelburne will be our primary retail location.
• Yarmouth Airsoft is the only aisoft specialty store in Nova Scotia.
-Playing Field - gaming area including regular play, speedball, and mil sim style play.
• Safety is a priority: emphasis on safe handling, all player equipment is tested before games to
ensure that it falls within our field guidelines {ensuring bbs go under certain velocities), impact
rated eyewear is mandatory at all times, safety briefings...
• Large events, pre-covid events hosted here were up to 400+ people, will create large economic
spinoff & opportunities for local non-profit organisations to fundraise.
• Minor disruption to local community; large events have been ongoing approx. 4 times a year for
the past 7 years.
-Distribution Centre - national specialty airso~ distribution centre to supply aprox- 250 stores.
• Our business boasts the only official Lancer Tactical wholesale contract in Canada; Lancer one
of the leading international brands for airsoft equipment/apparel.
-Tourist Accommodations - 16 rooms with a shared kitchenette
-Housing - 9 single bedroom rental units primairily for student/staff housing.
• Providing adequate/suitable/affordable housing amidst the current houseing crisis.
Community benefits:
• Health/Wellness - Players benefit from stronger suport systems and improved physical/mental
health & wellness. Many of our players are current/ex military and police who see the benefits
of airsoft for their physical and mental health especially in regards to PTSD & community
re-integration.
• Youth Engagement - Our business will provide jobs for students, places for youth to play and
leadership postitions on our field.
• Strong Community Relationships - We pride ourselves in creating an open, welcoming,
diverse and inclusive community. Our airsoft community includes folks from age 12-60, from
every socioeconomic background, various genders, sexualitites, faiths, etc.
COVID-19 Concerns:
• Actively working with Sports NS.
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8(a)

STAFF REPORT
TO:

Council

FROM:

Erin Hartley, Director of Corporate Services

APPROVED BY:

Trudy Payne, Chief Administrative Officer

DATE:

April 12, 2021

SUBJECT:

Fire and Emergency Services Registration Policy Amendment

ORIGIN

Council's decision to require five million dollar ($5,000,000) liability insurance coverage for
registered municipal fire departments.
RECOMMENDATION

THAT Council of the Municipality of the District of Shelburne approve the attached Fire and Emergency
Services Registration Policy as amended.
DISCUSSION
Council requested that staff research increasing the liability insurance required for fire departments. The
current amount required is $2,000,000. Staff determined that the common amount for similar sized units
and departments is on average $5,000,000. Staff requested quotes from the insurance provider. The
addition costs to increase from $2,000,000 to $5,000,000 is approximately $6,500 for fiscal 2021-22. The Fire
Advisory Committee were consulted and agreed the increase in liability insurance is beneficial, however they
had concerns regarding the costs.
During budget discussions, Council agreed to include the additional $6,500 in the municipal budget and
amend the policy to reflect the liability insurance increase. On March 29, 2021, the 2021-22 budget was
passed including this funding.
On March 30, 2021, Fire departments were notified that Council will be making this policy change and that
the Municipality will pay the additional approximate $6,500 to increase the coverage for 2021-22. The Fire
Departments were advised that this payment by the Municipality is for one year only and beginning in 202223 each unit will be responsible for the cost of their own liability coverage pursuant to the policy.
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Section 14.6 (b) of the attached Policy has been updated to reflect this change. The required notice for
review of this policy was provided to Council by email on April 1, 2021.

ATTACHMENTS
Amended Fire and Emergency Services Policy

2
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Policy Number 14

FIRE AND EMERGENCY SERVICES REGISTRATION
POLICY PURPOSE
14.1

It shall be the policy of the Municipality of the District of Shelburne to have a
standard process for the registration of fire and emergency service providers
servicing the Municipality.

POLICY DETAILS
14.2

Any emergency services provider who will, or may be, providing emergency
services within the Municipality shall complete an application form, attached to this
Policy as Schedule "A".

14.3

Registration is effective upon approval of Council.

14.4

Registration continues in force until withdrawn at the request of the applicant or revoked
by the municipality for cause. Examples of cause include, but are not limited to, the
following:

1. The applicant proves incapable of providing the services it offers to provide;
2. The applicant's liability insurance, as required by the municipality, lapses;
3. The applicant provides fire services for profit;
4. The applicant, through its Board or Chief, makes a material misrepresentation
to the Municipality;

5. The applicant fails to substantially comply with its bylaws;
6. The applicant's not-for-profit status is revoked;
7. A financial audit reveals malfeasance with respect to the applicant's finances;
and
8. The applicant materially breaches the tenns of any Fire Services agreement it
has with the Municipality;

14.S

Any registered emergency service provider in the Municipality shall apply to the
Municipality immediately for a change in registration status, if information provided
on the application form changes.

14.6

Registered emergency service providers shall arrange and pay for public liability
insurance, including motor vehicle liability insurance through:
a. Participation in the insurance program administered by the Municipality; or
b. Making arrangements for its own policy of comprehensive general liability
insurance, acceptable to the Municipality, providing coverage for a limit of
not less than $2 million five mrnion dollars ($5,000,000) for each occurrence
24

of a claim of bodily injury (including personal injury), death or property
damage, including loss of use thereof, that may arise directly or indirectly
from the acts or omission of the registered emergency service provider.
14.7

Each registered emergency service provider shall register its year-end date as
March 31st with the Registry of Joint Stock Companies.

14.8

Each registered emergency service provider shall provide a Notice to Reader
formatted financial report, example attached as Schedule "B", for the preceding
fiscal year, confirmation ofliability insurance (if not included in the Municipal
insurance program) and confirmation of good standing with the Registry of Joint
Stock Companies, to the Municipality no later than June 30th of each year.

14.9

Failure to comply with this Policy may, at the discretion of Council, constitute one
form of cause for the Municipality to revoke the registration of an emergency
service provider.

REPEAL
14.10 Fire and Emergency Services Policy adopted by Council of the Municipality of the
District of Shelburne on the 27 th day of October, 2014, is hereby repealed.

THIS IS TO CERTIFY that the Council of the Municipality of the District of Shelburne
duly passed the policy respecting Fire and Emergency Services on the 27th day of
March, 2017.
SIGNED this _ _ day of _ _ _ __, 2021,

Warden Penny Smith

CAO Trudy Payne

Approved by Council: March 27, 2017
Effective Date:

April 1, 2017

Amended Date:

July 27, 2020 (S. 14.4 amended to expand on cause for revocation of
registration)

Amended Date:

April 12, 2 021 (S. 14.6 lh) amended to expand liability coverage
from $2M to $SM)
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STAFF REPORT
TO:

Warden and Members of Shelburne Municipal Council

FROM:

Val Kean, Community Development Coordinator

APPROVED BY:

Trudy Payne, ChiefAdministrative Officer

DATE:

April 12, 2021

SUBJECT:

Prom Support 2021

PURPOSE
To discuss the potential of support the graduating class of 2021 at Shelburne Regional
High School with their prom celebration.
BACKGROUND
The Municipality has recently received a letter of request from the parents of the
graduating class of 2021 to consider supporting the prom event.

In 2020, CoW1cil approved the support of up to $1,000 support to show appreciation for
those students who were graduating from Shelburne and Lockeport Regional High
Schools. These funds directly supported the graduation ceremonies and graduate gift
bags.
DISCUSSION
2020 - 2021 has again presented challenges in our school. The Class of 2021 are
anticipating their upcoming Graduation and Prom. While schools have been advised that
they will be able to host a more traditional Graduation Ceremony this year, they have also
been advised that Prom is not permitted, at the High School, due to restrictions. Despite
this notification, parents of the 2020/2021 grads are working hard to see that their
graduates have a Prom.
Staff have reviewed all the funding options available for Council to support this request
however, this is a private event hosted by a parent group, our traditional support
resources, Grants to Organizations, District Grant and Emergency Assistance funds, are
prohibited from being used for this purpose.
Staff have allotted for a small amount of funds to support and show appreciation for
students graduating from Shelburne and Lockeport Regional High Schools, as we did in
2020. It is suggested that, with Council approval, staff could work with the volunteer
fundraising parent group to agree on a support gesture, rather than issuing cash payment.
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BUDGET IMPLICATIONS
A total ofup to $500 could come from the ICSP budget GL# 00-026621-500, to support
graduate activities.
ATTACHMENTS
1. Letter of Request
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Dear Friend,
It is an exciting year for our local High School Graduates! Despite COVID-19
and all the restrictions we have had to follow, the Class of 2021 has almost completed
their school year. With that completion comes many exciting events, all of which will
take a different turn so that our students can follow the continued restrictions.

Even with all of the challenges, our Class of 2021 are anticipating their
upcoming Graduation and, of course, Proml While we have been advised that the High
School will be able to host a more traditional Graduation Ceremony this year, we have
also been advised that Prom is not permitted at the High School due to restrictions. So,
despite that, parents of the Grads want to see that the Grads still have a Prom (even if it
is with restrictions, social-distancing, and lots of parents chaperoning @).
Although this would not be considered a not-for-profit event, we are starting at
"ground zero" when it comes to funds, which leaves our Grads, and their parents, the
challenge of fundraising to make their Prom become a reality. We anticipate the cost of
prom to be approximately $5,000. The parents have planned some fundraisers, but we
are requesting that you may donate to our efforts to make our endeavour a successful
one and that the Grads get to enjoy a night of excitement to end their high school years.
Any donation, big or small, would be greatly appreciated!

If you are able to help, please contact either Kelley at 902-874-2426 or Teresa at
902-8 74-0223.
Again, your support is greatly appreciated!
Parents of the Class of 2021
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STAFF REPORT
TO:

Shelburne Municipal Council

FROM:

Val Kean, Community Development Coordinator

APPROVED BY:

Trudy Payne, Chief Administrative Officer

DATE:

April 12, 2021

SUBJECT:

COVID-19 Emergency Assistance Grant-Program Extension & Guideline Revision

ORIGIN
Extension of the Municipality's COVID - 19 Emergency Assistance Funding for Community Organizations
program to the 2021/2022 fiscal year and guideline review.
BACKGROUND
The Municipality of Shelburne recognizes that the coronavirus has had a direct negative impact on the operation
oflocal community groups and facilities. Following the advice of provincial officials, fundraising events and
activities such as suppers, concerts and bingos may have been cancelled in an attempt to prevent the spread of
the virus. It is also recognized by Council that residents and businesses, who once contributed, may no longer
be able to financially support their beloved community organizations and events due to economic shortfalls
caused by COVID-19 restrictions and closures.
The emergency fund has been established to assist community groups to help address financial challenges due
to COVID-19. This is currently a one-year funding opportunity and continued availability will be discussed by
Council annually.

DISCUSSION
The 2021/2022 Operating Budget includes $30,000, for the continued administration of the COVID-19
Emergency Assistance Grant Program.
During the 2020/2021 fiscal year the guidelines used to determine eligibility and approval had no application
deadline and the maximum funding amount per organization was $500. It is suggested that Council consider
the attached revised guidelines to increase the eligible funding amount to, up to $1,000, based on financial loss
and financial need. Due to the uncertainty of the COVID-19 situation and the ever-changing public health
restrictions the guidelines have been adjusted to allow for application periods of six months, each application
period would be open to all community groups that provide a benefit to residents in the Municipality, regardless
of prior funding approval and based on continued financial loss and financial need.

BUDGET IMPLICATIONS
The amount of$30,000 has been allocated in the ICSP GL# 00-26621-500 operating budget.
ATTACHMENTS
1. Proposed Draft COVID-19 Emergency Assistance Grant Program Guidelines 2021/2022
2. COVID-19 Emergency Assistance Grant Program Guidelines 2020/2021

29

.l. Ma.u-,,EclF"Ltt!1 of

MUNICIPALITY OF THE DISTRICT OF SHELBURNE

- J!L_Shelbu:<==-

GRANT APPLICATION

Emergency Assistance Fund for Community Groups
Background
The Municipality of Shelburne recognizes that the coronavirus has had a direct negative impact on the
operation of local community groups and facilities. Following the advice of provincial officials,
fundraising events and activities such as suppers, concerts and bingos may have been cancelled in an
attempt to prevent the spread of the virus. It is also recognized by Council that residents and
businesses, who once contributed, may no longer be able to financially support their beloved
community organizations and events due to economic shortfalls caused by COVID-19 restrictions.
This emergency fund has been established to assist community groups to help address financial
challenges due to COVID-19. This is currently a one-year funding opportunity and continued availability
will be discussed by Council annually.

Guidelines
- Community groups that provide a benefit to residents in the District of Shelburne
- The applicant must demonstrate the negative financial impact due to COVID-19.
- Churches that have halls or multi-purpose space and who can clearly demonstrate a financial loss
during the closure, are eligible to apply (places of worship are not eligible).
Legions, Fire Departments, clubs are eligible.
If a community facility or group has not been negatively affected by the coronavirus closures,
they should not apply for emergency funding.
- Groups may not request funding above and beyond the funds lost as a direct result of COVID-19.
- Groups approved for emergency assistance funding and who qualify are still eligible to apply for
regular Grants to Organizations funds in the 2021-22 fiscal year.
- There will be two application deadline, June 30th and December 31st, 2021. Applications will be
reviewed by the Community Development Coordinator and support recommendations will be
presented and approved by Council.
Council reserves the right to approve funding amounts lower than requested. Council reserves
the right to reject any grant application, regardless of whether the criteria have been met.

Funding
Maximum eligible funding is $1000 per community group, per application.
It is not known how long the COVID~19 will last and since each group has different financial
circumstances, groups may submit their applications with anticipated financial losses.
Applications submitted in the June 30th batch will cover financial losses and anticipated financial
losses up to the end of September 2021. Applications submitted in the December 31st batch will
cover financial losses and anticipated financial losses up to the end of March 2022.

1
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Depending on the timing of the application and the timing of the group's financial losses, funds

may be dispersed in a lump sum or multiple payments. Staff will work with each applicant to
determine payment schedule.
-

Groups must provide their most recent financial statement with each application.

2
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Emergency Assistance Fund for Community Groups
Name of Organization/ Facility:
Contact Person:
Mailing Address:
Email:

Phone:

Date:

1. Please provide a brief description of the events and activities that have been cancelled as a direct result of
the coronavirus closure. For example, community breakfasts, facility rentals, dances, major fund raiser, etc.

2. Please provide an overview of the financial loss that your organization has suffered as a result of COVJD19:
Date

Event / Activity / Facility Rentals Cancelled

April
May
June
July
August
September

3
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Financial Loss

I TOTAL
3. Based on information provided above, what is the total amount of emergency funding requested?
$._ _ __ _ _ _ __

4. Is your emergency funding request time sensitive? ___ Yes _ _ _ No
Please Explain: (For example, some facilities may have cash flow constraints by a specific date)

5. Any additional comments about your application?

(Please attach a separate page if insufficient space to respond to questions)

If funding is approved, who should the cheque be made payable to:

(Cheque must be made payable to a group not an individual)

Please forward applications to the following:
Val Kean
Community Development Coordinator
val.kean@municipalityofshelbume.ca

4
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GRANT APPLICATION

Emergency Assistance Fund for Community Groups
Background
The Municipality of Shelburne recognizes that the coronavirus has had a direct negative impact on the
operation of local community groups and facilities. Following the advice of provincial officials,
fundraising events and activities such as suppers, concerts and bingos have been cancelled in an attempt
to prevent the spread of the virus.
The closure of community facilities and the high likelihood of community festivals/events/fundraisers
being cancelled has/will result in a financial loss for many. This emergency fund has been established to
assist community groups to help address financial challenges due to COVID-19. This is a one-time fund
and will not be available annually.
Guidelines
Community groups that provide a benefit to residents in the District of Shelburne
The applicant must demonstrate the negative financial impact due to COVID-19.
Churches that have halls or multi-purpose space and who can clearly demonstrate a financial loss
during the closure, are eligible to apply (places of worship are not eligible).
Legions, Fire Departments, clubs are eligible.
If a community facility or group has not been negatively affected by the coronavirus closures,
they should not apply for emergency funding.
Groups may not request funding above and beyond the funds lost as a direct result of COVID-19.
Groups approved for emergency assistance funding and who qualify are still eligible to apply for
regular Grants to Organizations funds in the 2020-21 fiscal year.
There is no application deadline date. Council will review applications as they are submitted.
Council reserves the right to approve funding amounts lower than requested. Council also
reserves the right to reject any grant application, regardless of whether the criteria have been
met.
Funding
Maximum eligible funding is $500 per community group
It is not known how long the COVID-19 closure will last and since each group has different
financial circumstances, groups may submit one application that covers anticipated financial
losses. Depending on the timing of the application and the timing of the group's financial losses,
funds may be dispersed in a lump sum or multiple payments. Staff will work with each applicant
to determine payment schedule.
Groups must provide their most recent financial statement.

1
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Emergency Assistance Fund for Community Groups
Name of Organization / Facility:
Contact Person:
Mailing Address:
Email:

Phone:

Date:

1. Please provide a brief description of the events and activities that have been cancelled as a direct result of
the coronavirus closure. For example, community breakfasts, facility rentals, dances, major fund raiser, etc.

2. Please provide an overview of the financial loss that your organization has suffered as a result of COVID19:
Date

Event/ Activity / Facility Rentals Cancelled

Financial Loss

April
May
June
July
August
September

TOTAL

$

2
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3. Based on information provided above, what is the total amount of emergency funding requested?
$_ __ _ _ __ __

4. Is your emergency funding request time sensitive?

D

Yes - - ~ No

Please Explain: (For example, some facilities may have cash flow constraints by a specific date)

5. Any additional comments about your application?

(Please attach a separate page if insufficient space to respond to questions)

If funding is approved, who should the cheque be made payable to: _ __ _ _ __ _ _ _ __ _ __

(Cheque must be made payable to a group not an individual)

Please forward applications to the following:
Val Kean

Community Development Coordinator
val.kean@municipalityofshelbume.ca

3
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Westem Counties Regional Library

•

405 Main Street, Yarmouth, NS B5A 1G3

Phone: 902-742-2486 Fax: 902-742.:6920

March 31, 2021

Trudy Payne, CAO
Municipality of Shelburne

POBox280
Shelburne, NS BOT 1Wo
DearTrudy Payne,
On April 1, 2021, Nova Scotia Public Libraries will enter year two o-f the new funding formula
for public libraries. The provrncial government and municipcil units across the province have renewed
their commitment to fund library service and some municipal units wiU be funding public libraries at the
new funding level for a second year. It is still unclear at this time however, from a regional library
standpoint, whether municipalities will be retiuired to provide the increase in funding this year as
prescribed' by the new formula. It is for this reason that we write to you and your council, as you
prepare your budgetsfor2021-22, to ask that you consider funding libraries at the new funding rate ~s
prescribed by the new funding formula for public libraries.
The new funding formula, when implemented for municipalities, will see municipal units in the
trl--counties increa$e their funding to libraries {collectively) by 74,300, Fw the Municipality of
Shelburne, the new municipal unit contribution will be $34, 1oo, ·an increase of $4, 700.
Municipal funding to regional libraries for public library service has been stagnant for more than
a decade. During this time, Western Counties Regional Library ha$ worked diligently to streamline its
operations and remove redundancies., all while improving services to library users across the region.
Our priorities corrttnue to be to provide full and equitable service to all while supporting our employees
with living wages and benefits. We hope that your municipality considers budgeting the- increase in
library funding to help us achieve these goals,
To that, the Western Counties Regional Library Soard requests that this matter be added on an
agenda of councils/ Committees of the Whole for review. and consideration.
Please feelfree to contact me should you want to discuss this request further.

Erin Comeau, Executive Director
On behalf of Shaun Hatfield, Board Chalr
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Some of the many
reasons to support
your local library
•

Western Counties Regional Library operates 1O library branches in Digby, Shelburne
and Yarmouth counties, as well as an e-library service at www.westerncounties.ca.

•

Literacy is a key determinant of health and well-being.
i. Good reading skills lead to better performance in school, more employment
opportunities and a heightened enjoyment of life.
ii. The benefits include improved self-esteem, empowerment, creativity and an ability
to better understand one's thoughts, feelings, and experiences.
iii. Our library branches offer this through its diverse and accessible collections
including materials in multiple languages in print and audio formats.

•

Public libraries are a selling point for a community looking to attract entrepreneurs and
businesses to the region, much like recreational facilities and schools.

•

The library delivers materials to local institutions such as day cares, schools and
senior residences. It also provides services to persons with special needs and shutins.

•

When not offering their own programming, most branches offer community space to
local groups, and all branches act as distribution centres for government information
and local organizations such as health care and cultural groups, and provide learning
opportunities for children and their families through literacy-based programs_

•

Our library branches are known as places of refuge for those seeking a safe, warm
and welcoming environment where they can relax, socialize or embark on an
intellectual adventure. The library provides these services -without discrimination - to
all members of society.

•

The library offers a wide range of technology to all age groups, providing
entertainment and training to improve their skills and expose them to, and prepare
them for the changing world around us.

•

Every library branch offers free Wi-Fi and Internet access with WI-Fl usage growing
every year. This service is vital for students, individuals and families who cannot
access these critical services otherwise. This factors in online learning, job searches
and applications, and access to health care (such as registering for COVID-19
vaccination) and other services.
38

ANNUAL REPORT
April 1, 2019 - March 31, 2020
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Regional Highlights
Western Counties Regional Library celebrated its 50th anniversary in 2019, marked by cake and
refreshments on the actual anniversary date, Oct. 29, 2019, and year-long events such as library trivia,
programs, and displays highlighting the past 50 years of service to Digby, Shelburne and Yarmouth counties.
Prior to COVID-19, library users who were unable to visit a library could receive materials in the mail.
In addition, those who had difficulty reading regular print were connected to the CELA and NNELS
digital services. Seniors living in residences, received regular deliveries of library materials. Several
branches offered intergenerational story times where all ages could sing, read, play and socialize
together.
Through a Seniors Digital Literacy Training grant, one-on-one training for basic computer skills were
provided to older adults throughout the Tri-Counties. This improved participant's abilities to keep in
touch with family and friends, use government websites and pursue their own interests using tablets,
laptops and smart phones, as well as desktop computers.
Seniors and low-income earners were able to find assistance in filing their income taxes through a
partnership with Canada Revenue Agency's Community Volunteer Income Tax Program.
The library celebrated National Canadian Film Day by screening several noteworthy films. Local
artists and artisans continue to exhibit their work at the library and share their expertise in creating both
functional and art pieces.
Teens met at the library to play board games and participate in after-school chess clubs in some
branches.
Children participated in the annual TD Summer Reading Club to maintain their reading skills while out
of the classroom. The 2019 theme featured STEAM (science, technology, engineering, art and math)
programs. This theme carried over into after-school science clubs, coding, and makerspace programs
throughout the year.
As part of the Summer Reading Club, Mi'kmaw dancer and drummer Trevor Gould performed in
Barrington, Shelburne and Digby and members of the Maritime Centre for African Dance performed in
Digby and Weymouth.

2019-20 REGIONAL LIBRARY NUMBERS
Activit
Registered Members
New Registered Members
Library In-Person Visits
Library Virtual Visits
Information Questions
Summer Reading Club Participants
Digital Loans (Overdrive and RBdigital)

12,382
1,387
128,859
58,359
14,533

751
19,211

Regional Stats
Population Served
PublicAccess Computers
Library Branches
Number of Staff

56,677"
81

10

* The population statistic is from the annual July census adjustments.
"'* Includes full-time, part-time and casual staff.
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Branches at a Glance
Barrington
Seniors and preschoolers shared a
multi-generational story time experience,
monthly, at Bay Side Home.
A book club, crafts, DIY and adult
colouring programs and LEGO club
are a strong part of the library's regular
programming.
Children and teens learned cursive
writing.
Solar Nova Scotia staff conducied a
presentation on alternative energy sources.
SuperNOVA day camp, a partnership with
Dalhouste University initiative, introduced
fun science, technology, engineering and
math activities and concepts to children.
Outreach &

BOQk DeQollts:
Bay Side Home

A participant in the library's LEGO Club works on his
tower on Feb. 8, 2020 at Barrington library.

tth
.th
Aft
a;;
al

Q~

Richardson Meroorial
Forest Ridge Academy

G

1,149 Members
305 Program Attendance
9,773 Visits
15,659 Items Borrowed
89 Summer Reading Club Participants
1,483 Computer Bookings
12,923 Wireless Connections
248 Community Room Bookings

Clare
The library is an important venue for
exhibitions of local artists' work.
The library introduced a seed exchange,
supported by Meteghan Home Hardware.
In partnership with the Caisse populaire
de Clare, the library held a series of
'Debt Smart' programs.

The library partnered with the
Reseau Sante to offer health related
programming on such topics as nutrition,
canning and food security.
SuperNOVA program, a partnership with
Dalhousie University initiative, introduced
fun science, technology, engineering and
math activities and concepts to children.

Staff turned the Clare library into a mini-putt golf
course on June 15, 2019.

884 Members
2,060 Program Attendance

Outreach &

10,182 Visits
11,739 Items Borrowed
98 Summer Reading Club Participants
1,600 Computer Bookings
1,706 Wireless Connections
273 Community Room Bookings

Book Deposjts;
Au Logis de M&teghan

Ecole Stena Mans
Foyer Celest.e
Su Martha au Bord d'ia Mer
Notre Jardin d'Enfance
41

Clark's Harbour
Hand Crafters and Adult Colouring
clubs met regularly to share their
creations and artistic expertise. A
play group met regularly, offering
stories, games and crafts.
In partnership with the King Street
Family Resource Centre, a series
of preschool programs enabled
caregivers and children to mingle
and learn.
Seasonal crafts and activrries had
tittle ones searching for Santa,
painting with pudding, carving
pumpkins, playing I Spy, and
discovering and identifying objects in
sensory bins.

Teens participate in a night of pumpkin carving at
Clark's Harbour library.
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320 Members
779 Program Attendance

4,384 Visits
3,140 Items Borrowed
24 Summer Reading Club Participants
423 Computer Bookings
6,479 Wireless Connection
N/A Community Room Bookings

Di.gby
The branch was re-located to the
information centre while it received a
refresh. Fresh paint, new furnishings and a
redesigned floor plan made the library more
inviting and made practical use of library
space when it re-opened in February.
The Maritime Centre for African Dance
taught participants about African culture.
Seniors and low-income earners
benefited from the Community Volunteer
Income Tax Program.
Drop-in makerspace activities

provided STEAM (Science, Technology,
Engineering., Arts and Math) learning
opportunities.
Little ones and caregivers bonded through
story times offering a reading, learning, and
playing experience, including a monthly
intergenerational event at Tideview

Terrace.
Outreach &

Book DeJlosig:
Digby Neck Consolidated School
Digby Preschool Co-Op
Tideview Terrace

Paint Nights such as this one on June 5, 2019 proved
popular among adults at the Digby library.
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1,987 Members
1,568 Program Attendance
.Jth 14,167Visits
£.f..i.J 23,543 Items Borrowed
iiiLfJ
79 Summer Reading Club Participants
~~ 1,586 Computer Bookings
~4, 179 Wireless Connections
0
63 Community Room Bookings
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Lockeport
Achairyoga program, funded by a

Wellness Grant tom Nova Scotia Health
Authority. kept older adults active.
Local photographer Gina Bond-Goyetche
exhibited her wooc.

Authors Marsha Cuny and Laurent
d'Entnamont did readings at the branch.
A library program Introduced teens to the
art of Mefvtdl (henna tattooing).
The library hosted music programs
in partnership wMh Hannony Bazaar, a
women's music festival.
The Lobster Loop Walk, part of the looaf
lobster festival, finished at the library.
The library hosted the Town of Lockeport
Easter egg hunt.
The library offered seasonal crafts, science
experimente, Survfvor and DIY programs.
The Alzheimer Society informed and
engaged people tn a discussion about this
disease.

outreach &
Book Deposits:
Macleod Surf Lodge Nursing Home
Atlantic Heights Rest Home Ltd.
The Fox and Hare Daycare
Lockeport Area Preschoof

A wide range of ages found refuge at Lockeport
library during Hurricane Dorian on Sept. 7, 2019.
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1,388
6,026
8,500

Members
Program Attendance
Visits
Items Borrowed
53 Summer Reading Club Participants
938 Computer Bookings
2,749 Wireless Connections

Pubnico
A Valentine's Day Tea for seniors
provided older adults with an
introduction to library services.

A book swap offered an opportunity to
engage people in conversations about
what they were reading.
The library revived a traditional holiday
cookie decorating program, adding a
delicious, festive air to the branch.
Ubrary staff began book deposits at
Ecole Pubnico Quest.

Pubnico's book swap created conversations around books.
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Outreach &
Book Deposits:
Ecole Pubnico Quest
Nakile Horne for Special Care
Pont du Marais

dJ
~~
~~

0

387 Members
34 Program Attendance*
792 Visits
3,492 Items Borrowed
13 Summer Reading Club Participants
98 Computer Bookings
2.258 Wireless Connections
67 Community Room Bookings
*Four (4) months of programs.
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Shelburne
The library coordinated a Volunteer Income
Tax Assistance Program provfcHng free
Income tax return assistance to seniors and
low-income earners.
A SuperNOVA day camp, through a

partnership with Dalhousie University,
brought science-based actiVities to youth.
The library offered science, technology,
engineering, arts and math learning through
coding programs, science clubs, LEGO club
and game days.

Residents at Roseway Manor enjoyed a
monthly intergenerational story time.
Crafting clubs made good use of the
program and community rooms and
makerspace equipment.
Author Susan Cameron gave a reading
at the library. A program on Gaelic songs
introduced the music and culture to a wide

Cape Breton singer, songwriter Robyn Carrigan, left,
leads a Gaelic song program in celebration of Gaelic
Nova Scotia Month in September 2019.

range of ages.

t1fh

The library held presentations on radon
detection and Alzheimer's awareness.
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Outreach &
Book Deposits:

4:,/:;
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treet Family Resource
's Abide Awhile Home U

~

~
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oseway Manor l,nc.

1,429 Members
2,038 Program Attendance
12,856 Visits
17,864 Items Borrowed
119 Summer Reading Club Participants
1,995 Computer Bookings
6,063 Wireless Connections
842 Community Room Bookings

Westport
People learned bridge and helped
each other enjoy the game through a

newly formed club.
A fibre arts group and book club met
regularly at the branch and continued
to be popular.
Family enjoyed seasonal
programming resulting from the
Ubrary's partnership with The Family
Centre, Digby Site .

~

C-------------Outreach &
Book
Pftpqftt,;

Individual sentors

The Fibre Group has been a mainstay program at
Westport library.

tH-t
tff1
t-th

171 Members*
91 Program Attendance*
175 Visits*
,._;u 1,128 Items Borrowed*
0 Summer Reading Club Participants*
~
51 Computer Bookings*
.\.J.Q
2,557 Wireless Connections
*Branch closed May to July 2019.
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Weymouth
Several artists displayed their work. The
lnstaffation of slat display walls enhanced the
branch's ability to host exhibits.
Laughter and tears were shared as author
Lesley Crewe read from her book Ale You
Kidding Me?!.
The library hosted an evening of card games
to ~ebrate Senior's Week.
Programming included learning about bees, a
nature scavenger hunt. Pokemon card trading

and flower arranging
The Maritime Centre for African Dance
enthraned partictpants with a "moving"
experience about African culture and dance.

Outreach &

Sook Deposits:
La Petite Academia
Weymouth Consolidated School Pre-Primary

VVeymouth Consolidated School
Maison Jerome

There were plenty of smiles at Weymouth library's
Christmas tea.

titt
tfh
Af,

990 Members
953 Program Attendance

11,708 Visits
,:.;..;JJ 13,265 Items Borrowed
4.1:J
87 Summer Reading Club Participants
~ 1,707 Computer Bookings
~
7,698 Wireless Connections
0 324 Community Room Bookings

Yarmouth
The library coordinated a Volunteer Income
Tax Assistance Program offering free income
tax return assistance to seniors and low-income
earners.
Mid-Week Break program hosted speakers
on topics such as travel; African heritage;
Alzheimer's awareness; birding; and lichen.
ParticipAction chair yoga had seniors moving
and keeping fit.
The branch continued to partner with
Toastmasters, developing public speaking,
communication and leadership skills.
Time for Tots had little ones and their caregivers
enjoying stories, crafts and games while learning
new things and sharing new experiences.
A special program with Ron Surette of
Kespu'kwitk Metis Council was part of a National
Indigenous Peoples Day celebration on June 21,
2019.
The library offered a wide range of programs
for children, including LEGO creations, Connect
games. Sloxels, Ollies and Makey-Makey in
addition to seasonal crafts.

Things were interactive as library clerk Yvette Frost
reads a story during Time for Tots
at Yarmouth library.

4,529 Members
2,231 Program Attendance
58,796 Visits
55,041 Items Borrowed
189 Summer Reading Club Participants
9,275 Computer Bookings
12,541 Wireless Connections
274 Community Room Bookings

Outreach &
Book Deposits;
12 local seniors residences

Seniors Expo
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LIBRARY SUPPORT
Western Counties Regional Library continued to receive strong support and generous sponsorships
and donations from many individuals, organizations and businesses. The library is grateful to all those
helping to make the library and community a better place. Regional media outlets continue to provide
invaluable airtime and newspaper space, promoting library programs, events and news.
The library's third Dining Among the Stacks in support of the Literacy Legacy Fund was held on Nov.
2. The dinner raised over $11,000 and pushed the fund over the $100,000 mark. Public awareness of
the fund continues to grow with more donations being directed to the fund.
Management prepared for the launch of the 2020 Adopt-A-Book campaign, the library's largest
fundraiser, in late 2019 and early 2020. The COVID-19 pandemic forced the postponement of the
campaign.
REGIONAL LIBRARY FINANCES

Revenues

Expenditures
2019-2020
Salaries and Benefits $1,100,245
Library Materials

$ 182,045

Other Expenses
Total Expenditures

$ 352.672
$1,634,962

-- >

2018-2019
$1,185,637
$ 193,977
$ 289.479
$1,669,093

Province of Nova Scotia
Municipalities
Other Revenues
Total Revenues

2019-2020
$1.172.967
$ 373,500
$

2018-2019
$1,120,300
$ 373,500

88.495

$ 175,293

$1,634,962

$1,669,093

-

,,c;;;- ..

Participants conduct a pressure test as part of
Dalhousie University's SuperNOVA Camp at McKay
Memorial Library in Shelburne June 4 and 5, 2019.

Mufaro Chakabuda of Maritime Centre
for African Dance leads participants in a
dance at Weymouth library in July 2019.

There is nothing like being able to eat your
paint during Pudding Painting at Clark's
Harbour Library on Aug. 16, 2019.

Staff toured library branches along the south
shore during the September 2019 in-service,
including a stop at Lockeport library.
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Trudy Payne

From:
Sent:

To:
Cc:
Subject
Attachments:

Joel Richardson <Joel.Richardson@cookeaqua.com >
March 24, 2021 3:35 PM
Trudy Payne
Jeff Nickerson; Warden Penny Smith
Administrative Hearing notice for Aquaculture Licence #0983 (AQ#0983) in Shelburne
Harbour, Shelburne County
Admin Hearing-AQ#0983-2021.03.22.pdf

CAUTION: This email originated from an external sender.
Trudy Payne
Chief Administrative Officer
Municipality of Shelburne
(902) 875-3544 ext 223
Good afternoon Trudy,
Further to our call earlier today, please find attached an Administrative Hearing notice that the Nova Scotia Department
of Fisheries and Aquaculture has posted on their website inviting members of the public to provide written comment on
an assignment application for Aquaculture Licence #0983 (AQ#0983) in Shelburne Harbour, Shelburne County. The
proposed assignment involves Ocean Trout Farms Inc. (assignor) assigning their right, title and interest in and to their
license to Kelly Cove Salmon Ltd. (assignee).
Kelly Cove Salmon Ltd., the Atlantic Canadian salmon farming division of Cooke Aquaculture Inc. has been sustainably
operating Atlantic salmon farms for over twenty-three years in Nova Scotia. Kelly Cove Salmon Ltd. operates in
accordance with all applicable laws and regulations. As a family company, our aim is to grow responsibly in Nova Scotia
by taking a coordinated, thoughtful, science-based approach and going through all the appropriate licensing and
permitting steps. For us this means modest expansion, putting fish health and environmental sustainability at the
forefront of our growth strategy. Several of our existing marine aquaculture licenses and leases have recently been
renewed by government regulators after years of scientific review (Hartz Point in Shelburne; Brier Island in St. Mary's
Bay, Digby County; and Coffin Island in Liverpool Bay) which recognizes our strong environmental performance and best
management practices.
As an employer, we are informing your municipality as a courtesy to ensure you are aware and we are kindly requesting
that the Municipality of Shelburne write a letter of support for Kelly Cove Salmon Ltd.'s application to the
Aquaculture Administrator. Our request for support from your community is based on the economic and social impacts
of the farm site assignment application through increased local job creation and business activity not the
environmental/technical aspects since they are regulated provincially by the Nova Scotia Department of Fisheries and
Aquaculture.
We are currently in the process of recruiting up to 16 new full time year-round employees in the Shelburne area to work
on our marine farms including this site AQ#0983. We have been experiencing challenges finding new employees and
available housing in the area, so we would greatly appreciate any assistance or guidance the Municipality of Shelburne
can provide.
Thank you in advance for your consideration and attention to this request and for your support of our local operations to
date. Please contact me directly anytime should you have any questions.

1
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Sincerely,
Joel Richardson
Vice President Public Relations
Cooke Aquaculture Inc./ for Kelly Cove Salmon Ltd.
40 Wellington Row, Saint John, NB, Canada E2L 3H3
(506) 694-4939 office
(506) 721-1093 mobile
Joel. Richa rdson@cookeagua.com
www.cookeseafood.com

Cbalce
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l\'OTICE

Nova Scotia Department of Fisheries a11d Aquaculture -Administrative Decision
The Nova Scotia Department of Fisheries and Aquaculture invites membt:rs of the public to provide
written comment on an ussignment application for Aquaculture Licence #0983 (AQ#098J) in Shdbumc
Harbour. Shelbume County. The propoSt:d assignment involves Ocean Trout Fanns Inc. (assignor)
assigning their right, title and interest in and to their license to Kelly Cove Salmon Ltd. (assignee). Details
of the assignment application are as follows:

Details of Reallocation Application:
Type: Marine

Siz.e: 8.24 HA

Number: AQ/10983

Cultivation Method:
Marine cage

Assignor: Ocean Trout Fanus Inc.

Assignee: Kelly Cove Salmon Ltd.

Species: Atlantic salmon and Rainbow trout

Location: Shelburne Harbour, Shelburne CoUD!y
Summary of Application:
Ocean Trout Farms Inc. is requesting the reallocation of the license and lease (AQ#0983) lo Kdly Cove
Salmo11 Ltd. Tite site is approximately 8.24 Ha, and is one of three marine aquaculture sites located in
Shelburne Harbour. The site was first licensed in 2006 to Kelly Cove Salmon Ltd. The site was then sold
to Ocean Trout Farms which operated the site from 2011- 2020. The assignment application docs not
involve a change in the conliguralion of the site, nor the type of aquaculture authorized for the site.

Written submissions will be accepted from 12:00 AM on Marcil 25, 2021 to 11:59 PM on April 23,
2021. To be considered by the Administrator, a written suhmission from a member of the public must:
• Include the Ilfill1C, mailing address, civic address, phone number; and email of the person making
the submission;
• Meet the criteria set oul in Section 41 of the Aquaculture J,icence and Lease Regulations; and
• Meet the gllidelim:s outlined at http://novascotiaca/fish/aguacuhure/public-information/
Written comments may be submitted as follows:
I. By Mail at
Aquaculture Administrator
Nova Scotia Depllflmcnt of Fisheries and Aquaculture
1575 Lake Road; Shelbw·ne, NS BOT I WO
2. By Fax at: 902-875-7429
3. Ry Email at: ,\yua.i\dminlihwvas~-oliu.ca
Comments received from the public that meet the submission requirements will be posted on lhe
Department's website when the Administrntur's decision concerning that application is made and
communicated.
Comments as posted will include lhe name of the person submitting the comment as well as their
community and province/state. The street address, email addn::ss and phone number of the person
submitling the comment will be removed.
By submitting your comments with respect to an application you arc consenting 10 the posting at the
Depllrtmcnt's website of the ahove-noted infonuation. You also agree that your comments will comply
with the terms applicable to the use of Government of Nova Scotia websites (a copy of those terms is
available at https://beta.novascotia.calterms).
The Department is nol responsible for the content of your posted comments, including, but not 1imited to,
the accuracy, reliability or currency of the infonnation contained therein. Written information provided to
the Department as submissions are subject to the protections and disclosures required by the Nova Scotia
Freedom oflnformation and Protection of Privacy Act.

Please note that this application is being reviewed pursuant to the Canadian
Navigable Waters Act by Transpon Canada. Written comments regarding the effect
of this work on marine navigation may be submitted as follows:
I. On line at: htrp://cps.c<111.ada.ea/ under the Registry/NPP#2009-200530
2. By Mail at:
Manager
Tran~port Canada - Navigation Protection Program
P.O. l::lox 42, Moncton; NH F.lC 8K6
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March 26, 2021

Dear Warden Smith and Council:

House of Assembly
Nova Scotia

I'm not sure if you saw it in the news yesterday, but the Minister of Municipal Affairs tabled a
bill, with a code of conduct for municipal elected officials. You can read the bill here:
https://nslegislature.ca/ legc/ bills/ 63rd 3rd/ 1st read/ b050. htm
You might remember, this process began back in 2017. Essentially, the same Bill passed

Halifax
PC Caucus
1003-1660 Hollis St.
Halifax, NS
B3J 1V7
Tel: 902-424-2731
Fax: 902-424-7484

through the House back then and simply needed to be proclaimed. Instead of proclaiming
this Bill, yesterday, the Minister announced these changes as a new bill, forcing the process
to start from scratch, when it literally just needed a stamp to be proclaimed.
When asked why the process had to be restarted with all the issues and circumstance of
tabling a new Bill, the Minister was unable to answer the question. It appears he was more
focused on getting a sou ndbite than actually making the positive change. I hope that's not
the case, but I haven't heard any answers from the Minister justifying this move.
The relationship with our municipalities deserves better.

Constituency

141 Victoria St
Truro, NS
B2N 1Z3
Tel: 902-897-0884
Fax: 902-897-9562

David Ritcey
MLA Truro - Bible

Were you surprised by this Bill? Had you heard it was coming?

I would love to chat with you and discuss the Bill and your thoughts in general on the
relationship with the province. Please feel free to reach out via email
mlaritcey@bellaliant.com or by phone 902-897-0884.
Yours truly,

Dave Ritcey
PC Critic, Municipal Affairs

Hill - Millbrook -

Salmon River
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Good afternoon Warden,
Thanks for the call earlier this week regarding Bill 50.
As discussed, second reading of Bill SO passed on March 25, 2021. There has been an update since last
spoke, Bill 50 went to Law Amendments this morning, and during this session a motion was passed to
move the Bill back to the COW House without amendments. You can follow the progress here:
https;//ns!egislature.ca/ legislative-bus1ness/ bills-statutes/ bil!s/ assembly-63-session-3/ bill-50.
These proposed legislative amendments will require municipalities and village commissions to include
requirements outlined by the province in their code of conduct and appoint an independent body to
receive and investigate alleged breaches. Additional information can be found within the news release
here: https://novascotia.ca/ news/ release[?id=20210321.!002

I hope this helps and Happy Easter!
Thanks,
Marilynn Hay
Municipal Advisor I Department of Municipal Affairs
Cell: 902-223-5390
Email: Marilynn.Hay@novascotia.ca

53

8(d)

Hello everyone,
This past weekend I made my way up to my dad's camp on Black Lake, Shelburne County to go for a
hike.
On the way, in Upper Clyde, not far past Back Lake on the left I noticed a WestFor sign roadside and piles
of logs.
For those of you who may not be aware, the Department of Lands and Forestry signs a contract with
WestFor Management Inc., which consists of 10 large forestry companies and mills throughout the
province to manage all Crown land in SWNS. None of these companies are in Shelburne County. In fact,
they take the wood and there is very little benefit to our area. (What else might be possible if we had
'community forests' whereby the land was harvested in a way that restored the forest for future
generations and a local supply of wood and lumber was made available at the local level?)
I know that there are several new councillors who did not have the opportunity to listen to Marcus
Zwicker WestFor Management Inc. who presented to council in 2019. It was followed by William Lahey
who wrote the, "Independent Review of Forest Practices in Nova Scotia," which called for the practice of
ecological forestry. One would have been led to believe that forestry was being done with the upmost
integrity, but this is not the case.
In that same year, your council kindly showed your support for the Lahey Report and requested that the
Minister, now Premier, lain Rankin, call for a moratorium on clearcutting until the Lahey Report was
implemented. Many of us in Shelburne County were extremely grateful for this action, however,
unfortunately, the response received from Rankin was a form letter that many of us are given about
what great work the department is doing and how they are moving towards ecological forestry. What I
have since learned is that the Minister often does not even see the letter - it goes directly to the
department for a response, which is causing the issue. There was no reference made to the municipality
calling for a moratorium.
Over the past week, you may have heard in the news, that once again groups around the province are
calling for an end to outdated, destructive forestry practices. They even plan to cut areas where there
have been sightings of the endangered mainland moose. I reassure you that NOTHING has changed on
the ground while the department and politicians state that they care about the biodiversity and the
state of our Crown Land.
Because there is new pressure, many of us are wondering - if you would dig out that old letter you sent,
and readdress it to the Premier. The Lahey Report came out in August 2018 and we are almost at the
three year mark - with more proposed clearcuts set aside for these companies to harvest. Perhaps it
could be addressed to William Lahey as well as he is supposed to be doing an evaluation on the
department's progress. (Progress in an office does not help our forests)
If you have any questions, or feel drawn to visit this cut that I have taken pictures of let me know. Seeing
is believing, Once you stand on a clearcut- if you have any heart and feelings for Mother earth ... it
changes you. You can feel how wrong it is. We are not against forestry- we know that it is important to
our economy. But the dishonouring and disrespect to our land and nature - is so disheartening.
Thank you for considering this request.

54

{Photos attached)
Kind regards,

Shelly Hipson
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Naturally Yours

136 Hammond Street. PO Box 280 Shelburne, NS BOT 1WO, Phone: (902) 875-3544 - Fax: (902) 875-1278

-

December 11, 2019

--

Honourable Ian Rankin
Minister of Lands and Forestry

3rd Floor, Founders Square
17D1 Hollis Street

P.O. Box 698
Halifax NS
83J 2T9

Dear Minister Rankin:
The Municipality of the District of Shelburne, in session of Council on Monday, December 9, 2019 made a unanimous
motion to request that the Province of Nova Scotia delay any further harvest proposals until the Lahey Report, an
"Independent Review of Forest Practices In Nova Scotia", is fully implemented. The Province of Nova Scotia, In its'
response to the report, stated that the Government "agrees with the spirit and intent" of this report and that revisions
would be forth coming in approximately 12 months' time.
The Municipality supports the forestry industry and understands and values the economic impact It has in Shelbume
County.

Council is also concerned with our environment and the legacy we will be leaving future generations. The

tirade approach proposed by Professor Lahey accounts for economic and social development while protecting the
environment and provides a sustainable modeI for the forestry industry for this Province. Please refer to the attached
letter prepared by Robert Bancroft, MSc and Donna Crossland, MScF, which provides information that supports our

request.
of the industry and the quality of life this Province is well known for, on behalf of our residents, we await
onse to our request.
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/4_ . ':Ju~rtrv
Pe~ny~th
Warden
Attachment: 1

Trudy Payne, CAO

'frodv,Pavne@muriicipali4Yo,f:~helburne, ca

Penny Smith, Warden

www,ro1mictpalityofshelburne.ca
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NOallCODA

Lands and Forestry
Office Df the Minister

PO Box 698, Halifax, Nova Scotia, Canada 83J 2T9 , TelepMne 902-424-4037 Fax 902-424-0594

novaseo1ia.ca

JAN 282020
Ms.· Penny Smith, Warden
Municipality of the District of Shelburne
PO Box 28
Shelburne NS BOT 1WO
Dear Ms. Smith:
I am responding to your letter requesting delay of further harvests until the Forestry Review
recommendations are fully implemented.
The Forestry Review, led by Professor Lahey, followed an e><tensive consultation with
stakeholders from across Nova Scotia. The 45 recommendations in the report provide a major
advancement towards ecological forestry in which biodiversity is a key value. Many of the
recommendations are aimed to address the issues being raised, and work is progressing to
implement this direction:

•

•

•

•

Soils - soil health and productivity initiatives include work to incorporate soil nutrient
budget model into landscape and operati~nal level planning, site disturbance guidelines,
soil classification and mapping, soil and water restoration through liming to counteract
years of acid rain.
Forest harvesting- revision of Forest Management Guides to recommend more partial
harvesting to encourage uneven aged forests, including addition of "irregular
shelterwood" methods, Introduction of an Interim Retention Gulde for clearcut type
harvests to mandate much higher retention levels and encourage long-lived shade
tolerant species, introduction of Forest Biodiversity Stewardship field guide.
Landscape level planning-guidelines for long-term maintenance of mature forest cover
across landscapes while also ensuring natural levels of immature forest habitat are
avai!able to support biodiversity.
Climate and carbon budgets - addition of climate and carbon modelling to ensure that
forest management planning includes resilience to climate change and consideration of
carbon budgets and sequestration.

' .. /2
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We continue to implement the recommendations in the Forestry Review and do not plan to
delay further Crown land harvest approvals
Concerns over soil nutrition in western Nova Scotia are recognized by the department. Last
August our soils specialist (Dr. Kevin Keys} gave a presentation at the Mersey Tobeatic Research
Institute where he outlined our ongoing work on this topic. This work includes a provincial
sampling program to acquire up-to-date soil and tree tissue chemistry data for use in nutrient
budget modelling. We are (:urrently using these data to produce nutrient sustainability
guidelines for use by harvest planners, with initial focus on western Nova Scotia. Preliminary
analysis suggests that interim variable retention guidelines currently in place are sufficient to
maintain nutrient sustainability on most sites, and these guidelines will be fine-tuned as our
analysis work continues. A report on all our soils related work will be released later this spring.
Sincerely,

lain Rankin
Minister
c

Kevin Keys, Forester
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To: Shelburne Municipal Council

Dec.9,2019

We are responding to ooncems brought to our attention over proposed fOJeSt harvests in the Deception
Lake area. Citmms living in the area ofShelburne and Oec.eption Lake are correct in their perception
that clearcut, or modified clearcut practices 1hat take place over low feztility soils will lead to further
declines Qfboth forests and aquatic health, as well as reducing future wealth IJDd land use options. We
l;t.opc to provide you with some informati,;>n 1bat may enhance your awareness oflocal forestry issues
and may potentially aid a request to the Province for the adoption ofmore sunable forest praetices for
your district.
The proposed 'variable retention' harvests in the Deception Lake area are modified clearcuts that will
leave land mainly_ barren of fonm, rmioing tJDly 20-30 % oftrees on the landscape. The forests near
Deception Lake are young and degraded, and &om what we can deduce, have u estimated age ofonly
25-40 years, recovering from previous disturbances (clearcuts and early wildfires 1'iat were repeatedly
ignited by l_iQman activity ftom the 1700s to recent times). Trees are too young and poorly formed to
produce quality saw logs.

These factors fall far short of the ecological forestiy practices envisioned by the Independent Forest
Review delivered by Dr Lahey in August 2018~ and whi~h recognir.ed critical flaws in the 'Forest
Managelb(:Dt Guides' that are used to derive harvest prescriptions. In other words, the guides used for
bmvest proposals near Deception Lake and elsewhere are inconect and biased .towards clearcutting.
Nonetheless the guides continue ~ be applied in the
way 16 months later, with only some in1eriii1
meuures added to retain small percentages oftrees within the clearcuts. These hatvest proposals have
no pl~ in ecologically-healthy forest practices.

same

In the mid-1960's, as a UNB undergraduate studen~ I, Bob Bancro~ was employed for three summers
at the Maritime Forest Research ~ Fredericto~ NB. The job involved fieid work in western NS
and I became well-acquainted with Shelburne forests. At 1he same time a fmcster. Roy Strang, was also
employed. by the Maritime Forest Research Centre to study western Nova Scotia for its potmtia1
foresuy suitability. One of bis papers is attached. S1rang's conclusions published in 1971 were: "Pollen
analysis auggesrs that the ·area has, for many cenlurles, been a ,,e,y open woodkuul and that the
present community is a reflection ofsoilpoverl)' as well as ofperiodic b"'?flng. Because the site i~ so
unproductive, it Is suggested that wilderness recreation Is the best land use."

Shelburne area is beautiful, with many positive attn"butes, but has the misfortune to be located on slow
~~ bedrock that cannot replenish soil nutrie,nts quickly enough to compensate nutrients ~
wm lost via wildfires and clearcut harvesting, both of which Jay the soils bare, allowing calcium,
nitrogen and other nutrients that are essential for plant growth to leach away in precipitation events.
Without the retention ofcontinuous forest cover, nutrient deficiencies worsen and the land's inherent
ability to buffer streams that flow through the forests is lost, lowering the pH required to sustain salmon
and trout populations. This interconnectedness of healthy furests and streams continues to be overl~ked by'land managers.

.

Sinoe Strang1s report, growing conditions of ~uthwestem NS were researched by Dr Kevin Keys, NS
Lends & Foresuy (NSLF), who analysed soil nutrients and developed a nutrient budget model. His

Pagel of3
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conclusions validate what Strang already lmew some 50 y~ earlier; 1hllt this unique landscape is
severely depleted and acidified and some forestry practices such as plantation forestry are unwise.

Added to the issues outlined above, repeated c l ~ harvesting coupled with decades of acid rain
deposition cause soil acidification stress, leading to declines in forest health, productivity, and, if
continued, can tum forest land to unproductive heathland. Recent soil testing concluded 1hat
southwestern soils are showing few signs of recovery in response to lower levels of acid rain.

NSLF is proposing harvest plans that are inappropriate for these soil types, with too much taken away,
~oo fast On-site regeneration after these harvests will be stunted as a result of inadequate levels of
calcium and other minerals. Clearcutting itself exposes soils to the drying effects ofdirect sunlight.
increases erosion by wind and .water and destroys soil carbon stores~ with organic carbon in ~us and
peat transforming to carbon dioxide that contributes to greenhouse gases and climate change.
Shelburn.e's uniq~ly fragile soils are less able to grow forests as it once did prior to extensive
disturbance. We believe that a century or more of careful forest manag~ent and restonlti.on is
required to restote ecosystem health.
·
If the province cannot stop the forest/wildlife degradation. perhaps municipalities can? Public land
should simply not be plundered for private profits. Successive provincial governments, while in power,
have allowed business/corporate interest.s to progressively degrade our forests and their wildlife with
impunity.
On an economic vein, one might ask whether anyone in Shelburne County directly benefits adequately
from Crovm land forestty; Are local harvesters emp_loyed and will local mills receive the wood? Can
local fimwood be pun:hased from these cuts? (In some areas there has been a shortage of firewood,
while WestFor reports high volumes of firewood produced.) What products will be made from such
young forests and ·where is 1he wood being sent? Do economic dividends generated from current
harvests compare to projected values ifthese forests were left to mature. Are the economic dividends
generated ftom this wood justifiable, when much ofthis wood is destined to be trucked great distances
away to be chipped atld eventually burned?

The future for the municipality and cimens of Shelbmne deserves the adoption ofmore ecological and
sustainable forest management A key answer is that harvest practices must retain adequate residual
forest cover to protect soils and shelter wildlife and biodiversity values. Remove no more than l 0-30 o/o
oftrees on a single harvest entry and maintain long harvest rotation lengths of at least 100 years,
preferably longer. Request that hardwoods remain uncut. since they have the capacity to restore soil
health. Dead and dying trees will also restore soil and do not constitute an emergency to harvest.
Retain long-live.d species. Ironically, many ofthese solutions were also stated in Keys et al. (2016}.
The department is not applying its own science. We agree with Strang that planting 1rees (or plantation
forest,ry) is unwise, owing to the expense to the taxpayer, and the poor soils. Plantation forestry would
require impractical and expensive soil amendments to oft'~set nutrient losses.
You may also consider requesting a delay in any further harvest proposals until ecological forest
practices are adopted on 1he sensitive soils of Shelburne County. The current lack of landscape level
planning has already resulted in large areas ofcumulative clearcuts, with inadequate regard to the needs
of mainland inoose and other wildlife. Recreational desires of bunters, tourists, cottage owners, etc,
should be more carefully considered. Some citizens have surmised that harvest proposals are being
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rushed through the departmental processes for approval and stockpiling bef<>R potentially more
stringent ecological harvests are adopted.
It is critical to treat the land and its fores18 in your ami more carefuJJy, owing to the highly sensitive
soils -which are the foundation to both forest and streams. Dr. S1rang's prescription of "wilderness
recreation" may be the wisest and best land use. When and if forests recover from past abuses. a more
:thoughtful and higher value forest industry aQi be created.

lbank you for your time.
Sincerely,

Robert Bancroft, MSc
and
Donna Crossland MScF
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December 10, 2019

To the Executive ofthe Foneral Service Association of Nova Scotiai
Each year, hurdreds of Nova Scotians volunteer their time to better their communities through various
volun~eer agencies. Members of volunteer Fire Services as well as Ground Search and Rescue respond to
emergencies each day, at all hours, in any weather condition. When the call for assistance corr:ies,
whether by pager or phone service, these dedicated men and women leave their homes and families .

behind and ris.k life and limb for people they may never see ~ain.
Recently, volunteer firefighters were faced with their own mortality when they collectivety grieved the
lo.ss of a young Truro firefighter who died in a training accident. First re.sponders across the province
were shaken to consider how inherently dangerous the important job of protecting our communities
truly is. Even in a controlled environment, performing tasks that we have done hundreds, possibly
thousands, of times before, we are still putting it all on the line to serve the community around us.

The vast majority of firefighters in Nova Scotia are unpaid volunteers. These committed individuals give
their time and effort to train, maintain their competency and fitness to respond, and go to calls for
service with no reparation from thei( (E!spective departments. It is a gift of seivice to their famllfes,
friends, and neighbors. Without volunteers, Nova Scotia would have tremendous and impossible to fill
gaps in thair fire protection and community education ~fforts as well as innumGrable othGr activities
that our volunteers perform.
At this time, our department is beginning to lobby the pmvindal government for reduced rates for
funeral and disposition services for volunteer first responders in Nova Scotia_ Fire Services and Ground
Search and Rescue

members have never been ill aware of the imp('Jrtance of ensuring our families ar-e

able to manage should the unthinkable occur. As fin~fighters and search and rescue personnel we plan

and prepare for emergencies in the community. Now we are beginning to plan and prepare for
unfortunate events at home.

Our intent is to request that the cost of funeral services he reduc~d by 15% for volunteers of Fire
Departments and Ground Search and Rescue agencies. Even this amount could make a monumental
impact on the affordability and accessibility of funeral services to the grieving families of our first
responders.

The fim $tep )$ to reath out from one professional organization to another. We are asking that theFuneral Service A~sociation support out request for cost consideration for our volunteer first
responders. With an aging professional body, and the recent focus on line of duty deaths for respond@rs,
it has never been more Important to start the conversation. There is no family who ls truly prepared for
the loss of ij loved one, however we would like to ease the burden of our collective familles

by reaching

out.

t
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We are ever grateful for your consideration, and always eager to discuss our thoughts and ideas if your
service would like to continue the conversation.

With gratitude,

Michael Viva

Secretary/Treasurer
Scotchtown Volunteer Fire Department
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MUNICIPALITY OF THE DISTRICT OF SHELBURNE
( the "Municipality")

MOTION TO WIND-UP ROSEWAY MANOR INCORPORATED

IT IS MOVED by the Municipal Council of the Municipality that:
I.

It approves the transfer by Roseway Manor Incorporated {the "Corporation") of al1 of the
Corporation's assets to an independent and newly incorporated not-for-profit organization,
not to be owned or controlled by the Municipality or the Corporation, at such date and time
as to be determined (the ''Transfer");

2.

Upon completion ofthe Transfer. it approves the wind-up ofRoseway Manor Jncmporated;

3.

The Chief Administrative Officer of the Municipality. or such other person as may be
designed by the Municipality, is hereby authorized and directed to do, execute, and deliver
such things or documents as may be necessary in order to cany out such Transfer and
subsequent wind up of Roscway Manor Jncorporated.

DATEDthe_dayof _ _ _ _ _ _,2020.

TIDS IS TO CERTIFY that the foregoing is a ·true copy of the motion passed at a duly called
meeting of the Municipality of the District of Shelburne. held on the __ day of
_ __ __ __, 2020, in _ _ _ _ __ _ __ __, Nova Scotia.

Name:
Position:

#2102'175
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ROSEWA Y MANOR INCORPORATED
George R. Harding, Board Chair
Box 189
Lcckeport, NS
BOTlLO

Phone: (902) 656-2209
Cell: f902) 319-0073
mayorofloi:keport@gmail.com

February 27, 2020

Mayor and Council,·Town of Shelburne
Warden and Council, Municipality of the District of Shelburne
Mayor and Council, Town of Lockeport

Re: Resolution to Wind-Up Roseway Manor Incorporated
The Board of Directors of the Roseway Manor Incorporated passed a motion on
January 21, 2020 to remove the three Municipalities from the Incorporation and
create a new Organization.
Please see the enclosed copy of the Resolution passed by the ·Roseway Board of
Directors.

The individual Municipalities now need to pass your motion to Wind-Up Roseway
Manor.Incorporated~
Once passed and si_gned, please deliver the original docurp,~pt to the law office of
Don Harding, Shelburne, NS.
·
' -·,

-
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ROSEWAY MANOR INCORPORATED
(the ..Corporation")

MEMRPS' RESOLUTION

COPY

The widersigned, being the members of the Corporation. by their signatures hereby·pass the

following resolution:
WHEREAS:
1. The Corporation was incorporated pursuant to theMunicipal Housing Corporati<JnsAct RSNS
1989, c 304 (".MHC4'') by the T<>wn of Shelburne, the Town of Lockeport and the
Mwucipality of the District of Shelburne (collectively~ the "Mnaicipalities") on October l fJb-,
1974;

2. The Corporation operates a nursing home and is licensed by
to the Homesfor Special Care Act and its regulations;

the Department ofHealth pursuant

3. The Corporation has nine (9) members which consist of two (2) council members and an
appointed representative from each ofthe Municipalities;
·
4. The Corporation seeks independence from the Municipalities and as such, is seeking to
reorganize its corporate structure so that a new organization will continue the operations ofthe
Corpotation.
·
· · · · ·· · · · ·· ·
··· ·

NOW THEREFORE BE IT RESOLVED THAT;
I.

The Corporation wishes to be eventually independent from the Mwlicipalities which will
allow it to operate without the ~ctions or limitations associated with being incorpomted
pursuant to the lvfl/CA. In order to do so. the Corporation will complete a reorganization
(the ••1teorganizatioa") which wilt lnvolve the following general steps and any such other
steps as may be required from time to time:
(a)

A new organization (the "New Orpniza.tion..)will be created which will continue
the operations of the Corporation after the reorganization occurs. The New
Organization may be a not•for~profit society incorporated pursuant to the Societies
Act. RSNS 1989, c 435, or such other organization or corporation as may be
det.ermined by the ~rporati.on. The New Organuation will also be a registered
charity;

(b)

The Corporation will traosrer all of its existing assets and liabilities to the New
Organization;

(c)

Upon the transfer of all of its existing assets and liabilities, the Corporation will be
wound up pw-suant to procedure outlined in the Companies Winding Up Act. RSNS
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COPY
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1989. c &2,. subject to such variations to the procedure as may be required given
that the Corporation is incorporated pursuant to the Ml/CA.
2.

The Reolganization is subject to the approval of the Municipalities, the Department of
Municipal Affairs and the Department ofHealth.

3.

This resolution may be signed in any number of counte~ including facsimile and PDF
by email transmission and each such counterpart when so executed and delivered shall be
deemed to constitute an origina1. with the same effect as if aJI parties hereto had all signed
the same document, and an such rounterparts when taken together shall constitute one and
the same resolution.

CERTIFICATE
We, the Chairman and Secretary, hereby certify that the foregoing is a copy ofa Resolution enacted
by the members ofthe Corporation at a meeting held on the 21 st day ofJanuary, 2020. whereby all
members attended.and notice ofsuch meeting was duly given in accordance with the Corporation·s
bylaws, and such Resolution is now in full force and effect.

DATED-as ofthe 21 st day of January, 2020

PrilitName:
Position: \ea:.etao'w r
t>l , '("' fAC• %:'f,I r .:,.i

#lU900l>'tl
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Trudy Payne
Trudy Payne
April 23, 2020 4:02 PM
George Harding; Joyce Young
Roseway Manor Motion

From:

Sent:

To:
Subject:

Good Afternoon Mayor Harding and Ms. Young:

The below motion was passed at the April 14, 2020 meeting of Council of the Municipality of the District of Shelburne.

MOTION: RESOLUTION WIND-UP ROSEWAY MANOR INCORPORATED
Being duly moved and seconded, be it resolved that Council of the Municipality of the District of Shelburne approve;
1.

The transfer by Roseway Manor Incorporated (the "Corporation") of all of the Corporation's assets to an independent
and newly incorporated not-for-profit organization, not to be owned or controlled by the Municipality or the
Corporation, at such date and time as to be determined (the "Transfer");

2.

Upon completion of the Transfer, it approves the wind-up of Roseway Manor Incorporated;

3.

The Chief Administrative Officer of the Municipality, or such other person as may be designed by the Municipality, is
hereby authorized and directed to do, execute and deliver such things or documents as may be necessary in order to
carry out such Transfer and subsequent wind-up of Roseway Manor Incorporated.

MOTION CARRIED
If you require anything further concerning this matter, please do not hesitate to contact me.
Trudy Payne
Chief Administrative Officer

1
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Roseway Hospital Charitable Foundation

I

April 6, 2021

Yarmouth Hospital Foundation
60 Vancouver Street
Yarmouth, NS
BSA 2P5
Dear Dr. Harold Cook, Paulette Sweeny-Goodwin and Yarmouth Hospital Foundation members,
Congratulations on receiving such a generous $22,000,000.00 donation. Community support for
healthcare is strong and well in the Yarmouth County area.
The Roseway Hospital Foundation is currently fundraising for a digital x-ray machine, we hope the
Roseway Hospital would be considered for a portion of the 15% investment income committed to
community health organizations outside the Yarmouth Hospital. The Roseway Hospital enhances the
health and weilness of the people in Yarmouth and Shelburne Counties.
Digital x-ray technology represents the next generation of imaging, allowing for clearer, sharper, quality
images that are electronically stored and immediately available to the radiologist for
interpretation. Digital systems further reduce already low radiation exposure levels and promote a
faster turnaround time between patients.
Since November 2020 the Roseway Hospital Foundation has raised approximately $300,000.00 towards
the cost of a $656,000.00 digital x-ray machine. We have made significant progress and require
additional support to meet our goal. Please help us make digital technology a reality at Roseway
Hospital.

Roseway Hospital Charitable Foundation
PC Box 610
Shelburne, NS
BOT iWO
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Roseway Hospital Charitable Foundation

Sincerely,

Norman Wallet
Chair, Roseway Hospital Foundation (902-875-7633)

Mags Brown
Fundraising Committee (902-875-4214)

NW/c p-s
CC:

Municipality of the District of Shelburne
Town of Shelburne
Town of Clark’s Harbour
Municipality of Barrington
Town of Lockeport

Roseway Hospital Charitable Foundation
PD Box 610
Shelburne, N5
BOT iWO
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